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Abstract

Problem: La Muela SAS’s International Supply and Logistics department encountered problems
regarding limited visibility of logistics costs, coordinating various active import projects, and lack
of established processes pertaining to cross-border warranty claims and communicating with
suppliers. Objective: The aim of the work was to enhance import operations by coordinating
shipping processes, designing a logistics cost matrix (Factor Logistico model), coordinating a
warranty claim across borders, and ensuring efficient communication with suppliers in nine
countries. Method: The intern was involved in all stages of import coordination and used logistics
tools for efficient importation, followed Incoterm rules, conducted customs clearance, and
designed a logistics cost matrix used for calculating logistics costs of every import project. Market
study focused on Colombia’s healthcare sector and contained the overview of market regulation,
competitors, and supplier assessment. According to the output of the study, import of Carestream
Dental and Sri Trang Gloves was conducted from initial supplier contact to the final delivery stage.
The Factor Logistico accounting model including information on 17+ import projects in the past
was delivered to the department. There was a successful third party warranty claim against NSK
Nakanishi Inc. covering full import costs. Communication was ongoing with 45+ suppliers around
9 countries. Overall, the experience shows that good technical capabilities in logistics should be
accompanied with effective and pro-active communication management system.

Keywords: international logistics, import operations, supply chain, INVIMA, Incoterms,

Factor Logistico, warranty claim management
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Resumen

Problema: El area de Abastecimiento y Logistica de La Muela SAS se veia afectada y tenia
inconvenientes asociados a la escasa visibilidad de los costos logisticos, el manejo de varias
operaciones activas de importacion al mismo tiempo, y la falta de protocolos estructurados para
reclamaciones de garantia internacionales y para la comunicacion con los proveedores. Objetivo:
Optimizar los procesos de importacion, sincronizando las operaciones de importacion activas y
realizando la matriz de costos logisticos (modelo Factor Logistico), gestionando una reclamacion
de garantia internacional y la comunicacion directa con proveedores de nueve paises. Método: Se
aplicaron herramientas de gestion logistica, procedimientos de cumplimiento de Incoterms y
sistemas de seguimiento estructurado, se disefio e implementd una matriz de costos logisticos que
cubre once variables por operacion y se gestion6 la garantia de reclamacion con proveedor japonés.
Se llevo a cabo una investigacion de mercado en el sector salud colombiano. Resultados: Se
coordind el proyecto de importaciones de Carestream Dental y Sri Trang Gloves. Se entregd un
modelo de Factor Logistico con més de 17 proyectos historicos. Habia reembolso en reclamaciones
con NSK Nakanishi Inc. Discusion: La experiencia enfatiza la importancia de los sistemas de
gestion de costos y la gestion proactiva de la comunicacién en servicios de importaciones
altamente regulados.

Palabras clave: logistica internacional, operaciones de importacion, cadena de suministro,

INVIMA, Incoterms, Factor Logistico, gestion de reclamaciones de garantia.
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Glossary

B2B (Business-to-Business): Commercial transactions conducted between companies,
such as between a manufacturer and a wholesaler or between La Muela SAS and hospital
institutions.

B2C (Business-to-Consumer): Commercial model in which a company sells products or
services directly to end consumers, such as individual healthcare professionals.

B2G (Business-to-Government): Commercial model in which a company sells products or
services directly to government entities, public institutions, or state organizations through
procurement or public tender processes (e.g., SECOP II in Colombia).

Customs Documentation: Set of official documents required by the Colombian customs
authority (DIAN) to authorize the entry of imported goods into national territory, including
commercial invoice, packing list, and bill of lading.

DIAN (Direccion de Impuestos y Aduanas Nacionales): Colombian national tax and
customs authority responsible for regulating import and export processes through the MUISCA
digital platform.

Factor Logistico: A cost management ratio that expresses total logistics costs (customs
duties, freight, insurance, customs agency fees, bonded warehouse, national transport, tariffs,
interest, delays, and transport damages) as a proportion of the FOB merchandise value in COP,
enabling precise calculation of the real landed cost of imported products.

Incoterms (International Commercial Terms): Internationally recognized set of trade terms
published by the International Chamber of Commerce (ICC, 2019) that define the responsibilities

of buyers and sellers in international transactions.
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INVIMA (Instituto Nacional de Vigilancia de Medicamentos y Alimentos): Colombian
national institute responsible for the sanitary surveillance of medical devices, medicines, and food
products. All medical and dental equipment must hold valid INVIMA sanitary registration before
commercialization.

Import Traceability: The ability to track and document each stage of an import operation
from purchase order to final delivery, ensuring regulatory and contractual compliance.

Logistics Coordination: The process of planning, implementing, and controlling the
efficient flow of goods, services, and related information from point of origin to point of delivery
(Chopra & Meindl, 2016).

Supply Chain: The network of organizations, people, activities, information, and resources
involved in the movement of a product or service from supplier to customer (Chopra & Meindl,
2016).

Warranty Claim Management: The formal process through which a buyer documents,
communicates, and pursues remedies for defective or damaged goods received from an
international supplier, involving coordination with freight carriers, insurance providers, customs

brokers, and the supplier’s international team.
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Introduction

International supply chain management has become a cornerstone of competitive strategy
for companies operating in specialized sectors such as healthcare. As global trade expands,
organizations must navigate increasingly complex regulatory frameworks, multicultural supplier
relationships, and logistical challenges that require both technical expertise and adaptive
communication. In the Colombian healthcare sector, these dynamics are further shaped by strict
national oversight bodies such as INVIMA, which regulate the entry and distribution of medical
and dental products, creating a demanding environment for import-dependent companies (Ramos
et al., 2004). The formulation of clear and verifiable objectives is essential to guide professional
practice within such environments, ensuring that each activity contributes measurably to the host
organization’s operational goals (Bernal, 2006).

La Muela SAS, an organization based in Bucaramanga that is involved in the importation
and commercialization of medical, dental and occupational health and safety products, survives in
its field of activity. Its competitive advantage lies in the network of international suppliers which
consists of over 45 partners from 9 countries as well as its ability to manage complex import
processes. Having carried out the internship in the Dpto. de Abastecimiento y Logistica, I received
a chance to apply my academic skills gained at the International Business program in practice.

Details and findings of the practical training that took place at La Muela SAS from January
to June 2026 are presented in this report. The structure of the paper is as follows: Section 1 provides
information about the context and reasons of the internship; Section 2 includes the detailed
description of the intern’s company; Section 3 discusses the position and job responsibilities held

by the intern; Section 4 provides theoretical basis and legislation influencing the part of training;
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Section 5 describes the input made by the intern during practice; Section 6 summarizes findings

and suggestions.
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1. Business Practice Report Carried Out at La Muela SAS
The present chapter lays the surrounding and the professional environment for the
internship experience undertaken at La Muela SAS. It gives the reasoning behind choosing this
company as the venue for the degree option and sets forth the general and particular aims followed

in the course of the internship.

1.1 Context of Business Practice

La Muela SAS is a Colombian importing company based in Bucaramanga, Santander,
which is known for its medical, dental, and occupational safety and health supplies. The company
is operated in B2B, B2C, and B2G sectors, serving clinics, hospitals, health promoting companies,
independent health professionals, and government agencies such as Armed Forces and Air Forces
that make the use of public procurement (SECOP II) (SECOP II). The competitive advantage of
the company is the strong and diverse network of suppliers used for the imports, which constitutes
45 suppliers from 9 countries across the world.

The intern was placed in the Department of Supply and Logistics, where the intern is
serving alongside the Imports Coordinator, Daniel Valenzuela. This department performs the task
of managing all activities related to imports starting from procurement of good and materials from

suppliers till regulation of relations with suppliers and controlling logistics costs.

1.2 Justification
La Muela SAS recognized the necessity of enhancing its capacity to monitor logistics costs,
enhance the assessment of total import costs by means of a systematic model, and improve direct

communication with international suppliers. As the volume of simultaneous import operations
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started increasing, the company felt it ought to be supplied with issues relevant to keeping the
quality of operations at a high level, implementing structured cost management practices, resolving
cross-border warranty claims, and building relations with suppliers in strategic markets. In turn,
this operational environment opened the door for the intern to have a significant contribution into
the operational department effectiveness.

The choice of starting this internship for completion of the degree was informed by the fact
that the operational requirements of the company are aligned with the knowledge acquired during
the International Business studies at Santo Tomas University. The double-degree program in
International Business Administration at KEDGE Business School added more theoretical
knowledge and cross-cultural understanding in regard to how to manage relationships with
international suppliers and navigate international trade environments. Working at the company
provided the practical opportunity to improve such competencies as logistics coordination, cost
analysis, the preparation of international trade documents, and communication skills in English.

La Muela SAS received a value proposition involving direct operational support in active
importing processes, creation of a comprehensive logistics cost matrix (Factor Logistico model),
supervision of the warranty claim process with NSK Nakanishi Inc. (Japan), development of
standardized supplier communication documents, and conduct of market research on the
Colombian medical sector. All the input translated into significant advances in terms of costs
visibility, traceability of processes, and operational efficiency in Dpto. de Abastecimiento y

Logistica.

1.3 Objectives
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The listed objectives were set at the early stages of internship taking into account the needs

of the organization as well as the requirements of the program being pursued.

1.3.1 General Objective

By streamlining import activities of La Muela SAS through the coordination of shipping
arrangements, making and using a logistics cost matrix, processing of cross-border warranty
claims and enhancing collaboration with suppliers across the world, we want to boost the quality

of operations in the Abastecimiento y Logistica department from January to June 2026.

1.3.2 Specific Objectives

» To oversee the import operations, from the time of getting in touch with the supplier to the
delivery time, in adherence with Incoterms and customs documentation practices with
respect to the key suppliers: Carestream Dental, and Sri Trang Gloves.
To formulate and execute a logistics cost matrix which defines the Logistics Factor in each
of the import projects through the consolidation of eleven cost variables so that an
improvement in cost visibility and facilitation of price-related decisions could be achieved.

* To establish and sustain open professional interaction with international suppliers from
nine nations in order to reinforce cross-cultural relations and foster the expansion of the
suppliers network through a standardized communication framework.

* To handle the process of claiming for damages caused during transportation of the
equipment from NSK Nakanishi Inc. (Japan) by coordinating all documents and interactive

communication until the payment is fully received.
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* To carry out the market research in the Colombian healthcare sector by assessing the
regulatory conditions, competitive environment, and sourcing structure of imports to

provide support for decision-making processes within the department (see Appendix D).

2. Company Profile
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In this chapter, a complete overview of La Muela SAS is provided. Various aspects of the
company are mentioned such as its name and purpose, how to contact them, the way they are
structured, their economic surroundings, the types of products they sell, and the markets in which

they create revenue.

2.1 Company Name
La Muela SAS is the entirety of the company's name. The company is a simplified joint-
stock company as defined under Colombian law and has the goal of bringing in and selling

medical, dental as well as work safety & health products in Colombia.

2.2 Corporate Purpose of the Company

La Muela SAS's business goal includes importing and selling, distributing and advising
regarding medical-odontological materials and equipment, medical-surgical instruments,
biomedical equipment, clinical laboratory consumables, and elements of industrial safety as well
as providing maintenance and repair services related to these files. The firm offers its services to
government and private healthcare establishments, state social enterprises, state bodies, and
representatives of medical, dental, bacteriological, and labor protection area (La Muela SAS,

2024).

2.3 Address, Telephone Number, Email Address and Immediate Supervisor
The company’s contact and supervision details are as follows:
* Address: Cl. 38 #35-53, El Prado, Bucaramanga, Santander, Colombia

» Telephone: +57 320 221 9161
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» Institutional email: importaciones@lamuela.com.co

* Immediate supervisor: Daniel Valenzuela, Imports Coordinator

2.4 Organizational Structure
La Muela SAS maintains a functional organizational structure aligned with its commercial

and logistical operations.

2.4.1 Company Mission
According to its official documentation, the mission of La Muela SAS is as follows:

La Muela SAS is a Santanderean company that imports, commercializes,
distributes, and provides advisory services on the use of medical-odontological materials
and equipment, medical-surgical instruments, biomedical equipment, clinical laboratory
supplies, and industrial safety elements and equipment, as well as their maintenance and
repair, to healthcare service providers and institutions at the national level, state social
enterprises, and professionals in the areas of dentistry, medicine, bacteriology, and
occupational health and safety, thereby contributing to improving the quality of life of
people and the professional and technological development of the country (La Muela SAS,

2024).

2.4.2 Company Vision
The official vision of La Muela SAS establishes the following strategic direction:
By 2025, La Muela SAS will be positioned as a commercialization and distribution

company of broad national and international recognition, with a comprehensive portfolio
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of products and services that ensure customer satisfaction, through the improvement of our
processes, the strengthening of competencies, the well-being of our associates, and

sustained and profitable growth (La Muela SAS, 2024).

2.4.3 Company Organization Chart
The organizational structure of La Muela SAS reflects its functional areas. The Dpto. de
Abastecimiento y Logistica, where the internship was carried out, operates under the General

Management and is coordinated by the Imports Coordinator.

Figure 1. Organizational Chart — La Muela SAS

CODIGO: AGE01

ORGANIGRAMA DE LA MUELAS.A.S i

FECHA 05052026

MUELAsAs

0 | —

2.5 Economic Aspects
The subsequent sections present an analysis of the macro and microeconomic setting that
characterizes La Muela SAS regarding the overall conditions that shape its strategies and

operations.
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2.5.1 Macroeconomic Environment
The macroeconomic environment of La Muela SAS is conditioned by Colombia’s
healthcare regulatory landscape, economic trends, and trade policies. A PEST analysis of the

relevant factors is presented in Figure 2 below.
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Figure 2. PEST Analysis — La Muela SAS

Figure 2. PEST Analysis — La Muela SAS - Macroeconomic Environment - 2026

Economic factors

Colombia’s healthcare sector shows sustained growth driven by public & private investment
COP/USD and COP/EUR exchange rate volatility directly affects import costs and margins
Growing private healthcare sector broadens the addressable market

Competitive supplier pricing across 9 countries enables margin optimization

Post-pandemic recovery has accelerated healthcare infrastructure investment

Social factors

Growing national demand for healthcare services driven by population growth and aging demographics
Expanding OHS regulations in Colombian industry create sustained demand for PPE and safety equipment
Rising professional specialization in dentistry, medicine and bacteriology increases demand

Greater public awareness of health standards raises expectations for product quality and traceability

Active professional community at congresses and trade fairs drives product adoption

Technological factors

n Dental,
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2.5.2 Microeconomic Environment

The microeconomic landscape of La Muela SAS is marked by direct engagement with both
international providers, including local intermediaries, institutional clients, and competitors. La
Muela buys products (over 45 suppliers located in 9 different countries such as Italy, China, USA,
Japan, Thailand, Brazil, South Korea, Pakistan, and Argentina). Major customers for the company
are private clinics, public hospitals, and health-promoting institutions, individual professionals,
and the government through the public procurement process. The competition includes medical
and dental products distributors operating on the regional and national level, including GlobalDentt
SAS, Casa Dental Eduardo Daza, and Representaciones Dentales de Colombia. The main way how
La Muela distinguishes itself from competitors includes provision of personalized services,
exclusivity agreements with the suppliers, and its direct international network (IOE Business
School, 2019). The analysis of the competitive forces and the value chain is presented in Figures

3 and 4.
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Figure 3. Porter’s Five Forces — La Muela SAS

Figure 3. Porter's Five Forces — La Muela SAS - Competitive Microeconomic Environment

Low - Moderate

High INVIMA & DIAN regulatory barriers to entry
Capital-intensive import supply chain deters new players

La Muela's 35-year supplier network is difficult to replicate
Moderate
9-country network with 45+ suppliers reduces dependency

Anchor brands (Carestream. Sri Trang. NSK) hold some leverage

Exclusivity agreements limit single-supplier risk

COMPETITIVE RIVALRY
Moderate - High

Moderate - High

Hospitals, clinics & government entities use institutional procurement processes
High switching costs due to INVIMA compliance & technical validation

Long-term relationships reduce attrition in B2B and B2G segments

Low

INVIMA-certified medical devices have no direct substitutes
Sanitary registration reguired for all commercialized products

Exclusivity agreements with key suppliers reinforce market position
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Figure 4. Input-Output Matrix — La Muela SAS

Figure 4. Input-Output Matrix — La Muela SAS - Microeconomic Value Chain
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2.6 Portfolio of Products and/or Services of the Company
La Muela SAS has a wide variety of imported goods and auxiliary services. The operations
of the entity match ISIC code number 4644 (wholesale trade in respect to drugs, medical
instruments, and dental instruments). The product groups comprise:
* Medical-odontological materials and instruments: chairs for dentists, meters for
sterilization, instruments, consumables, and materials for restorative therapy.
* Medical-surgical instruments: instruments for surgeries, personal protective equipment,
and single-use medical materials like latex and nitrile gloves made by Sri Trang.
* Biomedical devices: equipment for diagnostics, including digital X-ray systems
manufactured by Carestream Dental, intraoral scanners, and monitoring devices.
* Clinical laboratory supplies: reagents, diagnostic devices, and laboratory consumables.
* Occupational health and safety devices: PPE, safety signs, and ergonomic tools.
» Post-sale maintenance services include keeping biomedical and dental devices serviceable,
maintenance of spare part stock, and management of warranty claims.
Furthermore, La Muela SAS takes part in exhibitions and congresses at the national and
international levels, thus strengthening the status of a supplier of reference in the niche of

Colombian medical and dental markets.

2.7 Aspects of the Market Served by the Company

La Muela SAS is engaged in a narrow-market operation governed by many regulations and
continuous institutional demand. Its target markets include public hospitals and private healthcare
institutions, doctors in private practice, companies looking for products related to occupational

health and safety, and public bodies using public procurement processes (Colombia Compra
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Eficiente). The firm operates from Bucaramanga and has national presence in the market
characterized by long procurement cycles, institutional sourcing procedures, and extensive
sensitivity to the compliance with the INVIMA regulations. By using quality of products,
international sourcing, exclusivity agreements, and technical consulting as competitive
differentiators, the firm succeeds in fulfilling the market requirements (Belén et al., n.d.). The
Ansoff Growth Matrix provided in figure 5 demonstrates the company’s strategy of market
penetration. More detailed analysis of the Pakistan market can be found in appendix D of this

report.



INTERNSHIP REPORT LA MUELA SAS 27

Figure 5. Ansoff Growth Matrix — La Muela SAS

Figure 5. Ansoff Growth Matrix — La Muela SAS - Strategic Market Positioning
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3. Position and Duties Performed
The current chapter describes the position maintained during the internship at La Muela
SAS, the duties assigned to the intern, and the activities and tools used while carrying out daily

tasks within the Dpto. de Abastecimiento y Logistica.

3.1 Position Held

An internship agreement between Santo Tomas University and the intern indicated that the
intern worked as an International Supply and Logistics Intern. The intern worked efficiently as
part of the Imports Coordination team under the direct supervision of Imports Coordinator Daniel
Valenzuela and performed a variety of tasks including communicating with suppliers, managing
customs documentation, monitoring import operations, analyzing logistics costs, managing

warranty claims, and conducting market research.

3.2 Assigned Functions
Table 1 illustrates the functions performed during the internship period (January—June

2026) and the hours allocated to each task on a weekly basis.

Table 1. List of Assigned Functions and Hours

Function Name Hours per

week

Import operation coordination (Carestream Dental and Sri Trang Gloves) 10

Customs documentation management and follow-up 8

International supplier communication and follow-up (9 countries, 45+ suppliers) 8
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Logistics cost matrix development — Prospect 360 project (Factor Logistico model) 6
Quotation analysis and invoice processing 6
Import records maintenance and traceability tracking 4
Market research in the Colombian healthcare sector 4
INVIMA regulatory follow-up 4
Communication materials preparation and standardization 4
NSK Nakanishi warranty claim management 2
Team meetings and operational coordination 2
Total 58

3.3 Processes, Procedures and Tools

The actions done during the internship are divided into three main groups: processes,
procedures, and tools (Robledo, 2017). Processes are viewed as the principal operational flows in
every work sphere; procedures are regarded as the particular sequence of actions taken in every
process and tools are perceived as the devices, systems, and programs needed for the

implementation of each activity. Figure 6 illustrates the entire connection between the activity

accomplished and respective processes, procedures, and tools.
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Figure 6. Processes, Procedures and Tools — La Muela SAS Internship

3.3 Processes, procedures and tools — La Muela SAS
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3. Cross-reference with last B2B / B2C / B2G
prices Email / supplier price lists
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profile

4. Log responses and update tracking taol

5. Escalate unresolved issues to coordinator

Corporate email {Outlook) - WhatsApp Business (Asia-
based suppliers) - Standardized email templates {intern-
developed) - Shared contact directory - Excel tracking log

1. Define research scope (product category,
sector, regulation)

2. Consult INVIMA, MinSalud, DANE, and sector
databases

3. Benchmark competitor pricing and product
offering

4. Synthesize findings in a structured report

5. Present insights to imports team

Web research (MinSalud, DANE, INVIMA) - Excel for data
structuring - Word for report drafting - SAP internal product
and pricing databases

1. Receive and verify supplier invoice against SAP ERP (invoice registration module) - Excel
purchase order (reconcili
2. Check unit costs, quantities, Incoterm and
currency

3. Register invoice in SAP and assign to project
code

4. File physical and digital copies per internal
protocol

5. Report discrepancies to accounting area

ion worksheets) - Shared drive (digital
archiving) - Internal accounting communication

1. Document and photograph equipment
damage upon reception

2. Notify freight forwarder and carrier of
damage claim

3. Draft formal claim letter to NSK Nakanishi
Inc. (apan} in English

4. Compile claim package: invoice, photos, BL,

Corporate email (formal claim drafting in English)
Physical damage report decumentation - Insurance policy
documentation (Segura)
PROYECTOS VS _FACTOR_LOGISTICO.xIsm (Daros en la
Operacion field) - SAP ERP (claim registration) - NSK
international contact directory

damage report, insurance cert.
5. Coordinate with customs broker and
insurance for Seguro claim

6. Follow up with NSK international team until
reimbursement confirmed

7. Register resolution in SAP and close damage
record

IMA publi

30
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4. Conceptual and Regulatory Framework
The establishment of concept and regulatory basis for the professional work undertaken

during the internship period at La Muela SAS has been outlined in this particular chapter.

4.1 Conceptual Framework

By definition, international supply chain refers to a complex web of organizations,
resources, activities and technologies which are employed in the process of creating and delivering
goods from raw materials suppliers, through intermediaries and manufacturers to customers across
borders (Chopra & Meindl, 2016). In order to manage international supply chains effectively, it is
necessary to ensure coordination between various players, as well as to factor in the specific
features of the regulatory environment, cultural context and logistic constraints.

Incoterms or International Commercial Terms are set of internationally recognized terms
of trade. They are published by International Chamber of Commerce (ICC) and provide
distribution of responsibilities, costs and risks between buyers and sellers in international trade
transactions. The latest edition of the terms is the Incoterm 2020 and it defines a total of eleven
different terms of trade applicable to certain modes of transport (International Chamber of
Commerce, 2019).

Import traceability is the ability to keep track of and organize every aspect of an import
process in a systematic and verifiable manner starting from a purchase order to the end delivery
confirmation. This capability is important for regulatory compliance, dispute resolution, and
continuous improvement of processes (Robledo, 2017). Factor Logistico, which has been

developed during the internship, realizes imports traceability on the level of costs: by aggregating
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eleven cost factors per operation into a single ratio it leads to transparent and verifiable cost
management throughout the entire logistics chain.

B2B and B2G business models pertain to the transactions between businesses and
government buyers, respectively. Both models share a variety of features, e.g. extended sales cycle,
formal processes that provide for buying and larger volumes of the transactions. Knowledge of
these particularities helped in analyzing the company’s relations with hospitals, clinics, and public
institutions, including Armed Forces.

Cross-cultural communication in international trade means that on must be able to
communicate effectively with business partners of different cultures and languages (Hofstede,
2010). This skill became relevant while communicating daily with suppliers from nine different
countries, requiring adjustments to communication style, level of formality, and business
techniques.

In the cross-country B2B transactions warranty management refers to the mechanisms
through which the buyer notifies, communicates, and seeks solutions for the defective or damaged
goods supplied by the overseas supplier. The process involves a number of parties including
shipping company, insurer, brokers, and supplier’s international partner, and requires thorough

documentation of the damaged goods facts and trade records.

4.2 Regulatory Framework
The import operations coordinated during the internship were governed by the following
regulatory instruments:
* INVIMA (Instituto Nacional de Vigilancia de Medicamentos y Alimentos): All medical

and dental equipment imported by La Muela SAS must hold a valid INVIMA sanitary
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registration  prior to commercialization in  Colombia. Retrieved from
https://www.invima.gov.co, June 2026.

*  Decree 4725 of 2005 (Colombian Ministry of Social Protection): Establishes the regulatory
framework for medical devices in Colombia, defining requirements for importation,
commercialization, and post-market surveillance.

* DIAN (Direccion de Impuestos y Aduanas Nacionales): The Colombian customs authority
responsible for supervising import declarations and customs duties through the MUISCA
digital platform. Retrieved from https://www.dian.gov.co, June 2026.

* Incoterms 2020 (International Chamber of Commerce): Trade terms governing the
allocation of costs, risks, and responsibilities between buyer and seller (International
Chamber of Commerce, 2019).

* Colombian Customs Statute (Decree 1165 of 2019): The comprehensive regulatory

framework governing customs procedures and import regimes.

5. Contributions
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This section relates to the contributions made by the student to La Muela SAS during the
internship period, as well as the contributions made by the company to the student’s training. It
includes identification of the problem addressed, knowledge used, obtained results, elaborated
improvement plan with mathematical indicators, and the Gantt chart for the implementation

process.

5.1 Added Value Proposition to the Company

La Muela SAS was presented four operational axes by the intern’s value proposition:
provision of direct assistance in ongoing importation activities, developing and setting up a full
logistics cost matrix, regulation of a cross-border warranty claim system, and enhancement of
direct communication with foreign vendors. The fifth contribution included market research on the

Colombian healthcare industry which can be found in Appendix D.

5.1.1 Identification of the Problematic Situation

When a trainee joined the Dpto. de Abastecimiento y Logistica, he found three
interconnected operational problems. First, it is important to mention that the simultaneous
carrying out of several active import operations made it difficult to have an up-to-date picture of
each import operation. Secondly, the absence of a common cost calculation model made it
impossible to define the real landed cost of imported products. Finally, the transport damage of
the equipment from NSK Nakanishi Inc. (Japan) resulted in the necessity to implement a formal

warranty claim process. These problems affected the performance of the department.

5.1.2 Contribution of Knowledge to the Company
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To solve the problems mentioned before, the intern used structured tracking mechanisms
that allowed consolidating the necessary details about the ongoing import operations, €.g., contacts
of the suppliers, the shipment status, Incoterm conditions, customs documentation, and forecasts.

The major structural introduction was the creation and implementation of the logistics cost
matrix within the framework of the Prospect 360 project (LISTADO PROYECTO COSTOS /
PROYECTOS VS _FACTOR_LOGISTICO). This mechanism includes 11 cost items for every
import operation: customs, maritime/air freight, insurance, customs agency, customs warehouse,
domestic transport, duty, freight delays, maintenance and services, accidents, and interest paid. By
calculating the Factor Logistico, i.e., the total logistics costs divided by the value of the FOB cargo
in COP, the model will help the department determine the true landed cost of any item. The matrix
has been verified based on the experience of 17 historical projects (IMP-TOOTH-8 through IMP-
TOOTH-17) within 2012-2025 and now it incorporates the last sale prices in B2B, B2C, and B2G
for every SKU.

Both Carestream Dental and Sri Trang Gloves import procedures were professionally
conducted from the first contact with suppliers through the customs clearance process and until
the delivery took place. It was ensured that Incoterms were followed (EXW for Carestream, FOB
for Sri Trang), that DIAN documentation was available and that INVIMA sanitary registration was
issued.

Regarding the warranty claim of NSK Nakanishi: after the biomedical equipment had been
received from Japan, damage that occurred during international transit was detected and recorded.
The intern organized the process of submitting the warranty claim, including the preparation of all
needed documents (the photographs of the damage, commercial invoice, bill of lading, insurance

policy and the official letter in English) and communicated with the freight forwarder, the
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insurance company and NSK’s export logistics department simultaneously. The claim has been
accepted and paid and the incident is registered as Dafios en la Operacion in logistical expenses
matrix, which provides the baseline for the future requirements for the packaging of supplies from
Japan.

Furthermore, the equipped team created and implemented standard communication
templates in English for supplier communication, whereupon they also conducted a market

research in the medical system of Colombia (see Appendix D).

5.1.3 Impact from Results and/or Achievements
Figure 7 gives the complete evaluation of the results of the work done during the practice,
including before-and-after comparisons, measurable results and the time needed for resolving NSK

claim.
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Figure 7. Impact from Results and Achievements — La Muela SAS Internship

5.1.3 Impact from results and achievements — La Muela SAS
Evaluation mechanism demonstrating results obtained after incorporating intern centributions into the organization's regular processes - January-June 2025

2 9 45+ 17+ 1 3

Major import operations Countries with active national suppl! Import projects captured NSK warranty claim Structured tools
coordinated end-to-end supplier communication tracked in the logistics in the Factor Logistico resolved — developed and delivered
(Carestream & Sri Trang) maintained cost matrix model reimbursement ob to the imports

from Japan department

Import logistics cost matrix — Prospect 360 project
Intern ped tool - Delivered to the imports department - LISTADO_PROYECTO_COSTOS / PROYECTOS VS_FACTOR LOGISTICO

*Design and implementation of a comprehensive logistics cost matrix covering all variables invelved in each import operation: Aduana, Flete Maritimo/Aéreo,
Seguro, Agencia de Aduanas, Depésito Aduanero, Transporte Nacional, Arancel, Demoras en Fletes, Mantenimiento y Servicio, Dafios en la Operacién, and
Intereses.

“The tool calculates the Factor Logistico for each import project — the ratio of total logistics costs to the FOB merchandise value in COP — enabling the company
to precisely measure the real landed cost of every product. Historical projects modelled span 2012-2025 (IMP-TOOTH-8 through IMP-TOOTH-17) across Medimax.
Carestream, Euronda, GC America and NSK.

*The matrix integrates B2B, B2C and B2G last sale prices per SKU, allowing the department to cross-reference landed cost against current selling prices and identify
products with compressed margins or sourcing optimization opportunities

BEFORE / AFTER EVALUATION

mension Before After (result of co

Logistics cost vi

ity Costs tracked partially; no unified formula to calculate
total landed cost per product

Single pivot model consolidates 11 cost variables per impart
project; Factor Logistico calculable for any operation

Pricing decision support Price setting based on unit cost + estimated margin;

B2B/B2C/B2G prices directly comparable to real landed cost per
logistics overhead estimated manually

SKU, enabling evidence-based pricing decisions.
Historical traceability Cost data spread across individual purchase documents 17+ import projects consolidated with year-by-year Factor
Logistico trend (2012-2025), enabling cost evolution analysis

Supplier benchmarking Difficult to compare logistics overhead across transport Factor Logistico by supplier and transport mode (maritime, air,
modes and origins bimodal) allows direct comparison: .q. Carestream (EXW,
bimodal} vs. Medimax (FOB, air)

g Carestream Dental & Sri Trang Gloves import operations
End-to-end coordination with full compliance — Netherlands/France & Thailand

#Both import operations were coordinated from initial supplier contact through customs clearance and final delivery, ensuring full compliance with the applicable
Incoterms (EXW for Carestream; FOB for Sri Trang), DIAN decumentation requirements, and active INVIMA sanitary registrations.

sCarestream products (digital radiography systems, phosphor plates, intracral sensors) were processed under bimodal transport from Netherlands/France,
coordinating with the freight forwarder, customs broker, and Carestream TOPCO's international logistics team. Sri Trang medical gloves (Thailand) were coordinated
under maritime transport, managing packing lists, DIAN declaration, and warehouse reception.

“Both operations were completed within the established delivery timelines with no customs incidents or documentation rejections, contributing to uninterrupted
product availability for La Muela's clinical and hospital clients.

{4 NSK Nakanishi warranty claim — transport damage resolution
Full claim lifecycle managed — reimbursement obtained from Japanese supplier

*Upon reception of equipment from NSK Nakanishi Inc. (Japan), physical damage caused during international transit was identified and documented. The intern took
full charge of the warranty claim process, managing all related paperwork and cross-border communication in English

*The claim package included photographic damage evidence, the original commercial invoice, bill of lading, insurance certificate (Seguro), and a formal claim letter
addressed to NSK's international team. The intern coordinated simultaneously with the freight forwarder, the insurance provider, and NSK's export logistics

department to ensure alignment and expedite resolution.

#The claim was resolved successfully, with reimbursement confirmed. The case was registered under the Dafios en la Operacién cost category in the lagistics
tracking model, and the incident informed the department's decision to reinforce packaging specifications for Japanese supplier shipments.

RESOLUTION TIMELINE

Stage Action taken Outcome

Inspection on reception, p phic doct Damage formally recorded; claim initiated within 48 hours
notification to coordinator

Claim Full claim package assembled: invoice, BL, photos, insurance certificate, Complete file submitted to NSK and insurance provider
documentation  damage report

Multilateral Simultaneous communication with NSK (Japan), freight forwarder and All parties aligned: resolution timeline accelerated
follow-up insurance in English

Resolution Reimbursement confirmed: case registered under Dafios en la Operacién  Financial loss recovered: process improvement documented

in logistics cost model for future shipments

& International supplier communication

Q Healthcare sector market research
9 countries - 45+ active suppliers

Colombian medical & dental sector

estandardized email templates in English developed and adopted by the team *Research conducted on the Colombian healthcare sector covering INVIMA

for quotation requests, shipment confirmations, and document collection —
reducing response friction across cultural contexts (Asia, Europe, Americas).

sActive professional relationships maintained with suppliers from China, USA.
Italy. Japan, Thailand, South Korea, Brazil, Pakistan and Argentina throughout
the internship period

COUNTRIES COVERED

©N China | W USA | (i ltaly | iiFJapan | i Thailand | &5 Korea

i Brazil | i Pakistan | [ Argentina

regulatory landscape, competitive pricing, and product demand trends —
supporting strategic sourcing decisions in the imports department.

sFindings synthesized in a structured report delivered to the imports team,
with focus on medical device regulation (Decree 4725/2005), market
segmentation (B2B / B2C / B2G), and competitive benchmarking.

*Research directly informed pricing analysis within the LISTADO PROYECTO
COSTOS matrix, contributing to margin validation across the three sales
channels.
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5.2 Company Contributions to the Training Process

La Muela SAS significantly contributed to the training of the intern through direct exposure
to real import operations in a regulated industry. Access to customs documentation, Incoterm
application, INVIMA requirements and logistics costs modelling, provided a level of technical
depth that academic knowledge alone does not facilitate. The multicultural supplier context,
spanning nine countries, has developed cross-cultural communication competencies. The
management of various complex projects at the same time, including the logistics cost matrix,
active operations, INVIMA follow-ups, and NSK warranty claim, provided the intern with

competencies in time management, prioritization, and structured problem solving.

5.3 Improvement Plan

The improvement plan that is described here is developed based on some operational issues
determined while the internship was completed. Each indicator contains a mathematical expression
and a numerical value. Figure 8 demonstrates the complete improvement plan including all
indicators and formulas. Figure 9 illustrates the time schedule of the project. The following
improvement plan was developed based on operational challenges identified during the internship.
Each indicator includes a mathematical formula and a quantitative target. Figure 8 presents the full
improvement plan including indicators and formulas, and Figure 9 presents the Gantt diagram

showing the implementation schedule aligned with the defined time horizons.
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Figure 8. Proposed Improvement Plan — Indicators with Mathematical Formulas and

Quantitative Targets

|Talule 2. Proposed Improvement Plan — La Muela SAS

Includes mathematical formu

Aspect to
Improve

Actions

las and quantitative targets for each indicator - Adapted from Santo Tomds University (

Indicator + Formula +
Target

Do / Verify

Responsible

Resources

Schedule

1. Logistics cost
visibility —

Factor Logistico
standardization

2. Supplier
communication
standardization

3. INVIMA
registration
monitoring

4. Transport
damage
prevention and
claim protocol

100% of active
import
operations with
Factor Logistico
calculated in
real time

Reduce
average
supplier
response time
by =30% within
3 months

Zero import
delays
attributable to
expired or
missing INVIMA
registrations

Reduce
transport
damage
incidents to
Zzero; claim
resolution
within =30 days

Formally integrate
the cost matrix
into department
S0Ps; train the
team on its use
and update it
monthly

Formally adopt
standardized email
templates by
supplier type (Asia
/ Europe /
Americas) and
request category:
track response
times monthly

Create INVIMA
registration
calendar with 60-
day and 30-day
renewal alerts;
assign monitoring
responsibility to
designated team
member

Formalize
packaging
specifications by
supplier and
transport mode;
implement
standardized
damage claim
documentation
checklist based on
NSK claim
experience

% Factor Logistico
applied (FLM):

FLM = (N° operations
with matrix applied /
Total operations in
period) x 100

Target: FLM = 90% by
month 3 post-internship;
100% by month 6

% Reduction in Average
Response Time (ART):

ART% = ((Baseline
ART — Current ART) /
Baseline ART) x 100

Baseline: Average
response time (days)
before template
adoption

Target: ART% = 30%
reduction by month 3;
maintained at month &

% Import Delays due to
INVIMA non-compliance
(IDR):

IDR = (Operations
delayed due to
INVIMA / Total
operations in period)
% 100

Target: IDR = 0% from
month 2 onward;
maintained throughout

Transport Dam
Incident Rate (% TDR):

TDR = (Damaged
shipments / Total
shipments received)
x 100

Claim Resolution Time
(CRT):

CRT = Date of
reimbursement
confirmation — Date
of damage report (in
days)

Target: TDR = 0% per
semester; CRT = 30
days per incident

Monthly review of
cost matrix
completeness;
coordinator
validates before
invoice
registration

Monthly log of
response time per
supplier and
request type:
compare against
pre-template
baseline

Quarterly audit of
INVIMA
registration
status for all
active SKUs; alert
log reviewed
monthly

Post-reception
inspection log;
semi-annual
review of Danos
en la Operacién
entries in cost
matrix; claim
tracker

Imports
Coordinator

Imports
Coordinator

Regulatory
Affairs |
Imports
Coordinator

Imports
Coordinator;
Logistics team

PROYECTOS VS _FACTOR_LOGISTICO.xIsm;
SAP ERP; intern-developed matrix

Email platform (Outlock); intern-
developed template library: response time
log

INVIMA public registry; shared digital
calendar; SAP product master data

Damage claim checklist; insurance policy
documentation;
PROYECTOS_VS_FACTOR_LOGISTICO.xIsm
(Danios field)

Month 1-2
(implementation)
Month 3-6
(monitoring)

Month 1-3
(adoption)
Month 4-
(monitoring)

Month 2-6
{ongoing)

Month 1-2
(protocol setup)
Month 1-6
(manitoring)
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Figure 9. Gantt Diagram — Improvement Plan Implementation Schedule

Gantt Diagram — Improvement Plan Implementation Schedule
Post-internship implementation herizon: 6 months - Actions aligned with Table 2 improvement areas - La Muela SAS, 2026

Improvement Ac Month 1 Month 2 Month 3 Month 4 Month 5 Month &

Factor Logistico — SOP integration . . . . . . . .

T m; form ocument the cost matrix L
Factor Logistico — monitoring (FLM =90%)
ify matr oplied to 100% of new impaort it

IMP ENT 2
Email templates — formal adoption . . . . . . . . . . . .

Distribut nplates; train team; define usage
: |

Supplier response time — monitoring (ART%

=30%)
Monthly log of response times; compare against baseline

IMPROVEMENT 3

INVIMA calendar setup s s e es8

Build registration calendar with 60-day a

I all active SKU:

INVIMA menitoring — ongoing (IDR = 0%)

IMPROVEMENT 4

Damage claim protocol — formalization s e s B B8

me 3 gi pe create claim check based
NSK cast

Transport damage monitoring (TDR = 0%; CRT

=30 days)

Post il wal Dar

+ Milestone: Mid-point evaluation

R w FLM, ART, IDR, TDR just actio neede *

+ Milestone: Final evaluation & report

Full indicator re i n ]

Wlimplementation / Setup phasellMonitoring phase {ongoing)lAdoption / Formalization phase@Evaluation milestone

6. Conclusions and Recommendations
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The business practice undertaken by La Muela SAS from January to June 2026 facilitated
the practical implementation and reinforcement of the skills acquired during the International
Business program, as well as implementing practical and quantifiable solutions to the operational
efficiency of the Dpto. de Abastecimiento y Logistica.

With regard to the first specific objective, which entails the implementation of import
operations in accordance with the Incoterm and customs regulations, the processes related to
Carestream Dental and Sri Trang Gloves were coordinated perfectly, going from supplier contact
to final delivery while respecting EXW and FOB Incoterms, respectively, without any custom
issues or documentation refusal. This proves the fact that logistics management in regulated fields
requires simultaneous knowledge of technical issues and good communication with numerous
stakeholders.

In terms of the second goal to create a logistics cost matrix, the Factor Logistico model
created as part of the Prospect 360 project brought together eleven cost variables from 17+
previous import projects. The result is a tool that allows the department to accurately calculate the
real landed cost of any product and compare it with the price for B2B, B2C, and B2G, thus bringing
significant improvements in cost visibility and evidence-based pricing decision-making.

In connection with the third objective of creating and maintaining supplier relations, a total
of over 45 suppliers in nine countries were engaged in active communication, whereas bridge
templates created helped in efficient supplier communication process.

With respect to the fourth objective: NSK Nakanishi warranty claims were dealt with, with
process management, including damage identification to damage reimbursement, evident that the

role of accurate documentation in terms of intercultural transition in post-sale incidents.
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The Colombian healthcare sector has been extensively analyzed as part of the fifth
objective involving market research that dealt with both the regulatory framework and competition
among players in the market, including import logistics solutions and recommendations provided
as a result of the analysis. The findings of the study are included in Appendix D and were
referenced throughout the strategic analysis in Section 2.7.

As for the recommendations for La Muela SAS, the following actions should be taken:
include the Factor Logistico methodology in the department’s procedures, implement a systematic
calendar of the INVIMA registration process in order to avoid delays in compliance with the
legislation, set a procedure for damage claims and losses in transportation based on previous

experience of the NSK case, and monitor the procurement process through the SECOP II system.
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2,’, LAMUELA www.lamuela.com.co

PIREAMIEMTAS #ERFICTAL PARA MANGT [I™IITA LﬂMUBlB.SAS @@Wﬂuelas&s

Bucaramanga, 26 de junio de 2026

A QUIEN INTERESE

LA MUELA S.AS
NIT. 804.009.440-5

CERTIFICA QUE:

El (La) sefior (a) ESTHER SOFIA CIALEC PADILLA identificado (a) con cédula de
ciudadania No. 1.006.983.861 de Lebrija, Santander; realizé practicas profesionales
del programa de NEGOCIOS INTERNACIONALES desde el 28 de enero de 2026
hasta el 19 de junic de 2026, en el marco del Convenio Interinstitucional de Practicas
Académicas, cumphendo de manera satisfactoria las funciones y actividades
asignadas,

La presente certificacion se expide y se firma a los veintiséis (26) dias del mes de
junio de 2026.

-~
A

MARISOL ROA ZAFRA
Coordinadora de Gestion Humana
LA MUELA SAS

NIT. 804009440-5

Q .

Sede principal Bucaramanga  Punto Sequridad industrial  Sede Bogota PBX: (57 7) 6340022 Bucaramanga
(N 38 No.35-53 CLL34033A-35 (ra7B Bis No. 124 -51 PBX: (57 1) 4866640 Bogota
Barrio El Prado Barnio EL Prade Santan Barbara

Appendix B. Sample Customs Documentation
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SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110 THAILAND ORIGINAL
TEL. +66 7434 4663 FAX. +66 7434 4677

SRITRANG | TAX IDENTIFICATION NUMBER 0107562000106 BRANCH NO.00001
GLOVES
COMMERCIAL INVOICE NO. 5040050344 INVOICE DATE 09.03.2026
SAP NO. 5240045541
BUYER CODE 1015463 CUSTOMER'S ORDER NO. LML2026-02
BUYER NAME LA MUELA S.A.S. (NIT: 804009440-5)
BUYER ADDRESS CALLE 38 # 35 53, BUCARAMANGA, SANTANDER COLOMBIA
TEL. +57 320 2219161
CONTACT PERSON: MS. TATIANA MONCADA E-MAIL: IMPORTACIONES@LAMUELA.COM.CO
SHIPPED BY SEA FREIGHT
TERM OF DELIVERY FOB SONGKHLA
PORT OF LOADING SONGKHLA, THAILAND

PORT OF DISCHARGE BUENA VENTURA, COLOMBIA
PORT OF DESTINATION BUENA VENTURA, COLOMBIA

MARKING& pERERIFTION QUANTITY QUANTITY [ FRICE PER AMOUNT
NUMBER (PCS) (PACKAGE) ~ | UNIT (USD)
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE S 4,459,000 4,459 _CTN{) 1680 7491120
CIRENE NITRILE EXAM TEXTURE POWDER FREE BLACK 100,000 100 ZTN(S) 2545 2,545.00
GLOVES SIZE M
CIRENE NITRILE EXAM TEXTURE POWDER FREE BLACK 105,900 200 CTN(S) 2545 2,545.00
GLOVES SIZE L
472
TOTAL 4,659,000 4,659 CTN(S) 80,001.20
p— l —
TOTAL GROSS WEIGHT 23,891.733 KGS TOTAL AMOUNT 80,001.20
TOTAL NET WEIGHT 20,764.780 KGS TOTAL FREE OF CHARGE 0.00
TOTAL INVOICE AMOUNT 80,001.20

TOTAL: EIGHTY THOUSAND ONE US DC! LARS AND TWENTY CENTS
TERMOF PAYMENT:  PAY 50% UPON ORDER,BALANGC 2 WEEKS BEFORE SHIPMENT
ADVANCE PAYMENT RECEIPT: 80,001.2¢ 'S DATE.10.11.2025, DATE.04.02.2026
REMAINING BALANCE AMOUNT: -
BENEFICIARY: SRITRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED.
ACCOUNT NO: 0155-8-53668-2
BENEFICIARY BANK: KASIKORNBANK PUBLIC COMPANY LIMITED
SWIFT CODE: KASITHBK
AGENT BANK: BANK OF NEW YORK MELLON, NEW YORK
AGENT SWIFT: IRVTUS3N

ALL LATE PAYMENTS WILL INCUR A PENALTY AT 1.5% PER MONTH FROM THE DUE DATE.

REMARK:

COUNTRY OF ORIGIN: THAILAND

THIS IS A COMPUTER

AUTHORIZED SIGNATURE
SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

GENERATED DOCUMENT. ELECTRONIC SIGNATURE IS REQUIRED. PAGE 1 OF 1
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SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

\/// 10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110 THAILAND ORIGINAL
i TEL. +66 7434 4663 FAX. +66 7434 4677
SRITRANG TAX IDENTIFICATION NUMBER 0107562000106 BRANCH NO.00001
GLOVES
COMMERCIAL INVOICE NO. 5040050322 INVOICE DATE 09.03.2026
SAP NO. 5240045540
BUYER CODE 1015463 CUSTOMER'S ORDER NO. LML2026-01
BUYER NAME LA MUELA S.A.S. (NIT: 804009440-5)
BUYER ADDRESS CALLE 88 # 85 53, BUCARAMANGA, SANTANDER COLOMBIA
TEL. +57 820 2219161
CONTACT PERSON: MS. TATIANA MONCADA E-MAIL: IMPORTACIONES@LAMUELA.COM.CO
SHIPPED BY SEA FREIGHT
TERM OF DELIVERY FOB SONGKHLA
PORT OF LOADING SONGKHLA, THAILAND
PORT OF DISCHARGE ~ BUENA VENTURA, COLOMBIA
PORT OF DESTINATION BUENA VENTURA, COLOMBIA
T
MARKING & QUANTITY QUANTITY | “FRICEPER AMOUNT
DESCRIPTION
NUMBER (PCS) (PACKAGE) | UNIT (USD)
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE XS 1,180,000 1,180 _CTN{S) 16.80 18,984.00
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE 8 1,465,000 1,465 CTN(S) 16.80 24,612.00
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE M 1,920,800 1.920" CTN(S) 16.80 82,256.00
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE L 222,20 220 CTN(8) 16.80 8,696.00
TOTAL | 4,757,000 4,785 CTN(S) 79,548.00
TOTAL GROSS WEIGHT 25,292 345 KGS T OTAL AMOUNT 79,548.00
TOTAL NET WEIGHT 22,184 100 KGS TOTAL FREE OF CHARGE 0.00
TOTAL INVOICE AMOUNT 79,548.00
TOTAL: SEVENTY-NINE THOUSANL FIVE 41*AIURED FORTY-EIGHT US DOLLARS

TERM OF PAYMENT: PAY 50% UPON ORDER,BAL/NG = 2 WEEKS BEFORE SHIPMENT

ADVANCE PAYMENT RECEIPT: 79,548.00 UD DATE.10.11.2025, DATE.04.02 2026
REMAINING BALANCE AMOUNT: -

BENEFICIARY: SRI TK,' MG GLOVES (THAILAND) PUBLIC COMPANY LIMITED.
ACCOUNT NO: (33-3-53668-2

BENEFICIARY BANK: KASIKORNBANK PUBLIC COMPANY LIMITED

SWIFT CODE: KASITHBK

AGENT BANK: BANK OF NEW YORK MELLON, NEW YORK

AGENT SWIFT: IRVTUSSN

ALL LATE PAYMENTS WILL INCUR A PENALTY AT 1.5% PER MONTH FROM THE DUE DATE.

REMARK:
COUNTRY OF ORIGIN: THAILAND

—

AUTHORIZED SIGNATURE

SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

THIS IS A COMPUTER GENERATED DOCUMENT. ELECTRONIC SIGNATURE IS REQUIRED.

PAGE 1 OF 1
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4,

SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

\ // 10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110 THAILAND ORIGINAL
‘ TEL. +66 7434 4663 FAX. +66 7434 4677
SRITRANG TAX IDENTIFICATION NUMBER 0107562000106 BRANCH NO.00001
GLOVES
PACKING LIST NO. 5040050344 ISSUE DATE 09.03.2026
SAP NO. 5240045541
BUYER CODE 1015463 CUSTOMER'S ORDER NO. LML2026-02
BUYER NAME LA MUELA S.A.S. (NIT: 804009440-5)
BUYER ADDRESS CALLE 38 # 35 53, BUCARAMANGA, SANTANDER COLOMBIA
TEL. +57 820 2219161
CONTACT PERSON: MS. TATIANA MONCADA E-MAIL: IMPORTACIONES@LAMUELA.COM.CO
SHIPPED BY SEA FREIGHT
PORT OF LOADING SONGKHLA, THAILAND
PORT OF DISCHARGE ~ BUENA VENTURA, COLOMBIA
PORT OF DESTINATION  BUENA VENTURA, COLOMBIA
MARKING& DESGRIPTION QUANTITY QUANTITY GRS 3 WEIGHT | NET WEIGHT
NUMBER (PCS) (PACKAGE) i (KGS) (KGS)
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE S 4,459,000 4459 CTN@) 22,682.933  19,708.780
CIRENE NITRILE EXAM TEXTURE POWDER FREE BLACK 100,000 100 _CTN(G) 576.400 500.000
GLOVES SIZEM
CIRENE NITRILE EXAM TEXTURE POWDER FREE BLACK 100,000 100" CTN(S) 632.400 556.000
GLOVES SIZE L
TOTAL 4,629,000 4659 CTN(S) 23,891.783 | 20,764.780
REMARK:

COUNTRY OF ORIGIN: THAILAND

THIS IS A COMPUTER GENERATED DOCUMENT.

ELECTRONIC SIGNATURE IS REQUIRED.

AUTHORIZED SIGNATURE
SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

PAGE 1 OF 1
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SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

\/// 10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110 THAILAND ORIGINAL
i TEL. +66 7434 4663 FAX. +66 7434 4677
SRITRANG TAX IDENTIFICATION NUMBER 0107562000106 BRANCH NO.00001
GLOVES
PACKING LIST NO. 5040050322 ISSUE DATE 09.03.2026
SAP NO. 5240045540
BUYER CODE 1015463 CUSTOMER'S ORDER NO. LML2026-01
BUYER NAME LA MUELA S.A.S. (NIT: 804009440-5)
BUYER ADDRESS CALLE 38 # 35 53, BUCARAMANGA, SANTANDER COLOMBIA
TEL. +57 820 2219161
CONTACT PERSON: MS. TATIANA MONCADA E-MAIL: IMPORTACIONES@LAMUELA.COM.CO
SHIPPED BY SEA FREIGHT
PORT OF LOADING SONGKHLA, THAILAND
PORT OF DISCHARGE ~ BUENA VENTURA, COLOMBIA
PORT OF DESTINATION  BUENA VENTURA, COLOMBIA
MARKING& DESERIPTIEN QUANTITY QUANTITY GRIS 3 WEIGHT | NET WEIGHT
NUMBER (PCS) (PACKAGE) i (KGS) (KGS)
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE XS 1,180,000 1180 CTMN@) 5,409.310 4,655.600
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE 8 1,465,000 1,465 _CTN(G) 7,452.455 6,475.800
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE M 1,920,000 1,920 CTN(ES) 11,084.240 9,753.600
CIRENE LATEX EXAM TEXTURE POWDER GLOVES SIZE L 220,000 220 " CTN(S) 1,396.340 1,249 600
TOTAL 4,785,005 | 4,785  CTN(S) 25,202.345 [ 22,134.100
4. D =
REMARK:

COUNTRY OF ORIGIN: THAILAND

THIS IS A COMPUTER GENERATED DOCUMENT. ELECTRONIC SIGNATURE IS REQUIRED.

AUTHORIZED SIGNATURE
SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED

PAGE1 OF 1
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ORIGINAL ;
CERTIFICATE OF ORIGIN
,.— 7'/ ISSUED BY
THE FEDERATION OF THAI INDUSTRIES 05COTH260300218
THAILAND Cortifieate Nb. cosuinaussinss

Consignor / Exporter

SRITRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED
10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110
THAILAND

Member of the Federation -
Membership Reg. No.

Notify

05EP00598

LA MUELA S A.S. (NIT: 804009440-5)

Consignee / Importer

LA MUELA S.A.S. (NIT: 804009440-5)

CALLE 38 # 35 53, BUCARAMANGA, SANTANDER COLOMBIA
TEL. +57 320 2219161

CONTACT PERSON: MS. TATIANA MONCADA E-MAIL:
IMPORTACIONES@LAMUELA.COM.CO

CALLE 38 # 35 53, BUCARAMANGA, SANTANDER
COLOMBIA

TEL. +57 320 2219161

CONTACT PERSON: MS. TATIANA MONCADA
E-MAIL: IMPORTACIONES@LAMUELA.COM.CO

PortofLoading  goNGKHLA, THAILAND

C2IMIeT SINAR BANDUNG V 8968

Loading on / or about

Port of Discharge

09/03/2026 VENTURA, COLOMBIA
Invoice No. 5040050344 Date: 9/03/2026
MARK & NOS. DESCRIPTION OF GOODS QUANTITY | GROSS WEIGHT
CIRENE LATEX EXAM TEXTURE POWDER 4,659,000.000|  23,891.733 KGS
CIRENE NITRILE EXAM TEXTURE POWI PCS
CIRENE SIZEM
- NITRILE EXAM TEXTURE
SIZEL
CERTIFICATION DECLARATION

This certificate is based on the information supplied to The Federation of
Thai Industries by the consignor/exporter and it is not to be taken as
amounting to a warranty or representation of fact by The Federation of
Thai Industries or representatives.

Date of issue : 10/03/2026.

( MR-SKMT sTANRATANAKORN

The undersigned duly authorized by the company certifies that the above
mentioned goods are of Thailand origin.

* The Certificate of Origin is issued under the Ministerial Regulation of Ministry of Commerce
No. 240/2512 and Section 6 (5) of The Federation of Thai Industries Act. B.E. 2530 (1987 A.D.)

FTI-24521/2025N

F-CO-002 5uls5ui 10queu 2565 unlupsvi 2

8% Fir., Creative Technology Bldg., 2 Nang Linchi Rd.,
Thung Maha Mek, Sathon, Bangkok 10120 Thailand
Tel.+ 66-2345-1000 www.fti.or.th

FTI Office :
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ORIGINAL
CERTIFICATE OF ORIGIN
f 7 / ISSUED BY *
THE FEDERATION OF THAI INDUSTRIES 05COTH260300216
: THAILAND Certificate No. .........cceeveemneeenennen
Consignor / Exporter Member of the Federation - 05EP00598
SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED Mer.nbershlp 0.
10 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI, SONGKHLA 90110 Notify
THAILAND
LA MUELA S.A.S. (NIT: 804009440-5)
Consignee / Importer CALLE 38 # 35 53, BUCARAMANGA, SANTANQER
COLOMBIA
LA MUELA S.A.S. (NIT: 804009440-5) TEL. +57 320 2219161
CALLE 38 # 35 53, BUCARAMANGA, SANTANDER COLOMBIA CONTACT PERSON: MS. TATIANA MONCADA
TEL. +57 320 2219161 E-MAIL: IMPORTACIONES@LAMUELA.COM.CO
CONTACT PERSON: MS. TATIANA MONCADA E-MAIL:
IMPORTACIONES@LAMUELA.COM.CO

Port of Loading

SONGKHLA, THAILAND Carmier  INAR BANDUNG V.8

Loading on / or about Port of Discharge ,
- 09/03/2026 y EL'ZNA VENTURA, COLOMBIA
InveiceNo. 5640050322 S V' 09/03/2026
MARK & NOS. DESCRIPTION OF GOODE QUANTITY | GROSS WEIGHT
CIRENE LATEX EXAM TEXTURE POWDER 4,735,000.000| 25,292.345 KGS
CIRENE LATEX EXAM TEXTURE POWD PCS
CIRENE
CIRENE
CERTIFICATION DECLARATION

This certificate is based on the information supplied to The Federation of The undersigned duly authorized by the company certifies that the above
Thai Industries by the consignor/exporter and it is not to be taken as mentioned goods are of Thailand origin.

amounting to a warranty or representation of fact by The Federation of A ms;,:,\.\
Thai Industries or representatives. '-4“"» )
Date of issue : 10/03/2026 /g.{-‘ )
e/ .
2 9
o 3
oy o %
( MR-SKMT STANRATANAKORN MS NAWARQBNSSINSA-NGUAN

* The Certificate of Origin is issued under the Ministerial Regulation of Ministry of Commerce
No. 240/2512 and Section & (5) of The Federation of Thai Industries Act. B.E. 2530 (1987 A.D.)

FTI-24520/2025N 8 hung Maha Mok, Sathon, Bengiok 10120 Thaiand. "

F-CO-002 Euldsuii 1dqueu 2565 unTupsor 2 Tel+A6:-2345-1000/ wiw.ft.or.ty
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Declaracion General de Importacion

53

Page 1 of 1

REPUBLICA DE COLOMBIA

YDIAN

Declaracién de Importacién Pl"ivada

500

2026

[Espacio reservado para la DIAN {antes de siigenciar este formu

4. Namero de formutario

352026000291355-1

0 lea cuidadosam ceiones)

_ - Namero de Identificacién Tributaria ) 6.DV. [i1. Apelidos y nombres o Razén Social
H]
¥ [B04009440 5 A MUELA S.AS.
,5’,_ 3. Direccion 5. Teiglono 2. Cod. Admon. 6. Cod. Dpto 77.Cod. Cudaa Moncipo |
4 L 38 35 53 3202219161 r 35 68 001
E 26 . Razon social del ceclarante autonizado 7 . Tipo usuario
E 800242502 AGENCIA DE ADUANAS A L C LTDA NIVEL 1 0020
< |29 Numero documento de identhcacion [50 . Apellidos y nombres
8
° 6733192 IARIA LUISA MARTINEZ CABEZAS
1. Clase |32 . Tipo declaracion B3 Cod No.Formulario Anterior 35 . Afio - Mes - Dia 6. Cod. Admén.  [B7 . Declaracion de Exportacion b5 - Mes - Dia
'"’90"”0 Inicial D XXXXXXXXXXXXX XXXX - XX - XX XX 0. XXXXXXXXXXXXXX A KXXX XX - XX
A
g 0d. lugar ingresof4 1. Cod. Deposito 2 . Manifiesto de carga . Ano - Mes - Dia 4 . Documento de transporte 45, Ano - Mes - Dia
20950 0. 116575016932038 2026 04-21 No. BKK-26030002 2026 - 03 - 09

6 . Nombre exportador 0 proveedor en el exterior

7. Geng, ra.cod.Paxs Exportador
ON SKHLA 776
—=

ISRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED
9 . Direction exportador o proveedor en el exterior 0 . E-mai
0 SOI 10 PHETKASEM ROAD, HAT YAI, HAT YAI 90110 6 7434 b"7
B No. ce factura F2.Afo-Mes-Dia  [53.Cod. pais o4 . Cod. Moo oo - COGIGo 06 P - CoO. DEpto Jo7 -1 nres, nsponace f56.. Tasa de cambio 5 ovs.
15040050344 2026 - 03 - 09 [procedencia ransporte Bandera stino 2IA Plu-..‘lSF’O. ‘TAL ORA SA.
776 1 434 3.560.62
“Samm——— O\
S Subparida arancelana, <F "Cod. 1. Cod. B2 Cod. Modalidad B3 - No. cuot 5 “Valor: oa B5 . Penodicoad del 6.Cod.pais |7 . Cod, Acuerdo
4015120000 omﬂemenlano upiemenune C100 o meses XX pago de la cuota e origen XXX
XA
6 . Forma de pago b9 . T1p0 de. 0.Cod.pais  [1.Pesoondokgs., | doms. P2 Pesonctoror . dems 3 0000 7. Cantidad doms.
e la importacién mmacm pra 49.184.0 A2.898.8gemt 'é@ 4.697.000.00)
8
=
8 .Valor FOB USD. T3, Velor etes USD e Total a 2 B
159.549.201 6.380.00) Concap": 3 Total Liquidado (§) | "°'% 2 Pagar sn () [Fotal Liquidado (usoi
=
B0 . Valor Seguros USD 51 Valor Otros Gastos USD. A 15. ? 594.056.974 89.109.000] 0f 0.0CJ
800 ~ T L) o7
AN nod 683.165.974 129.802.000) 0 0.09
B2 . Sumalona de fie1es, seguros J83 . Ajuste valor USD < L_| I L o o ()
y otros gastos USD 0. > "2 | 0.00 0 0f 0f 0.00
7.291.68 B e B W @ 0
Z omeatol 0.00§ 0 0f 0} 0.00
B4 Valor aduana USD S CaaRo fegiio 5. Namero g ':'.fm;‘“. g i 0.00 b a i o = ol ® 0.00)
166.840.8 R 50054502f Kiarin d" d’ o o
I v Z 3 3
BT Cod. ofaina ARG : ma No ooy | frasons 0o [« 0 0
3 2026 JXXXXXXXXXX 3 125 *
1 | Total 218.911.000 0.0
| YT incie 13 de 135 merincias @ mporar con lo senalado en el arancel s aduanas en 1 Subparta - Incluya marcas, seriales y otros) (Si &l Ampo €5 conlinue al respaldo
Je éste for .

DO 20261350170 DECLARACION(1-1)

FACTURA COMERCIAL No. 50400503

JANCIA NUEVA, ANO DE FABRICACION:

DE CAUCHO NATURAL, USO: USO'WERFCO. DISPOSITIVOS DESECHABLES DE USO MEDICO QUE SE UTILIZA PARA CUBRIR LA MANO O LOS DEDOS DEL EX
AMINADOR, CON EL FIN DE PREWEN)R LA CONTAMINACION ENTRE EL PACIENTE Y EL EXAMINADOR. EXCEPTO PARA PROCEDMIENTOS QUIRURGICOS DOMES
[FICO, MARCA: CIRENE, REFERENCIA: SEGUN FACTURA: NO TIENE, INFORMACION SEGUN FACTURA: CIRENE. LATEX EXAM TEX (continta al respaldo)

VIGTO BUENO: VINVIMA-26-0039291 DE FECHA: 2026-0319, DEL REGISTRO: REG-50054502-20260319N. MERC
W02¢. RS. INVIMA 2025DM-0031710 FECHA DE EXPEDICION: 2025-11-21. FECHA DE VIGENCIA: 2035-11-21.;
2)DE FECHA: MARZO 09 DEL 2026: PRODUCTO: GUANTES DE EXAMEN DE LATEX CON POLVO, COMPOSICION: LATEX

0

27 . Valor pagos anteriores:

29. Fecha; XXXX XX XX
XXXXXXXXXXXXXXX

128 . Recibo oficial de pago anterior No.:

30 . Espacio reservado DIAN - Actuacion aduanera
Estado de levante: Levante automatico

No hay declaracién posterior

32 . No. Aceptacion deciaracion
[352026000291355

33. Feha: 2026 04 29

31 . Espacio reservado uso exclusivo Ministerio de Relaciones Exteriores.

—— —
34 . Levante No. 352026000267800  [135 - Fecnha itma funcionario responsable RIS
533 192 -
2026 - 04 - 30 733.192

i
WA

irma declarante

997 . Espacio exclusivo para el sell
de la entidad recaudadora

80 . Pago Total §

(Fecha efectiva de la trar 996 . Espacio para Numero autoadhesivo

91035030458321

Cologue el timbre de la maquina
registradora al dorso de este formulario

ittps://impo aciones.dian.gov.co/SIGLOXXI/IMPORTACIONES/m_levante/m_declaracion_importacion/...

Fecha de Impresion: 2026-04-30 09:28:

30/04/2026
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Jescripcién General Declaracion de Importacién Page 1 of 1

[Aceptacion : 352026000291355-1
Declaracién de Subpartida : 4015120000
Importacién

KEPUBLICA DE COLOMBIA

Pagina 1 de 1

[TURE POWDER GLOVES SIZE XS. INFORMACION DEL CARTON. CIRENE GUANTES DE EXAMEN DE LATEX TALLA XS (5-6), PRESENTACION: CAJA(S) 100
UNIDAD(ES). (100PCS/BOX, 10 BOXES/CARTON). REGISTRO SANITARIO INVIMA 2025DM-0031710 FECHA DE VENCIMIENTO: 01022031. LOTE NO: 8
J680 CASE 0976. INFORMACION DEL CARTON INTERNO: CIRENE LATEX POWDERED EXAMINATION GLOVES GUANTES DE EXAMEN DE LATEX CON POLV]
O 100 UNIDADES TALLA XS REGISTRO SANITARIO INVIMA: 2025DM-003170 MADE IN THAILAND 01022026- 010220031 LOTE: 8680 CASE 0976
KS STA LXFBOG CANT (1130000) PCS (ITEM 1). PRODUCTO: GUANTES DE EXAMEN DE LATEX CON POLVO, COMPOSICION: LATEX DE CAUCHO NATURAL,
USO: USO MEDICO. DISPOSITIVOS DESECHABLES DE USO MEDICO QUE SE UTILIZA PARA CUBRIR LA MANO O LOS DEDOS DEL EXAMINADOR, CON EL FI
N DE PREVENIR LA CONTAMINACION ENTRE EL PACIENTE Y EL EXAMINADOR. EXCEPTO PARA PROCEDMIENTOS QUIRURGICOS DOMESTICO, MARCA: CIRENE
REFERENCIA: SEGUN FACTURA: NO TIENE, INFORMACION SEGUN FACTURA: CIRENE. LATEX EXAM TEXTURE POWDER GLOVES SIZE: S. INFORMACION D
L CARTON. CIRENE GUANTES DE EXAMEN DE LATEX, GUANTES TALLA S (6-7), PRESENTACION CAJA(S) 100 UNIDAD (ES), (100PCS/BOX, 10 BOX
S / CARTON). REGISTRO SANITARIO INVIMA 2025DM-0031710 FECHA DE VENCIMIENTO: 01022031 LOTE NO: 8680 CASE 0516 INFORMACION DEL
CARTON INTERNO: CIRENE LATEX POWDERED EXAMINATION GLOVES GUANTES DE EXAMEN DE LATEX CON POLVO. TALLA S REGISTRO SANITARIO IN|
IMA: 2025DM-003170 MADE IN THAILAND 01022026- 010220031 LOTE 8680 CASE 0516 S STA LXFBOG CANT (1465000} PCS (ITEM 2). PRODUC
O: GUANTES DE EXAMEN DE LATEX CON POLVO, COMPOSICION: LATEX DE CAUCHO NATURAL, USO: USO MEDICO. DISPOSITIVOS DESECHABLES DE uso
EDICO QUE SE UTILIZA PARA CUBRIR LA MANO O LOS DEDOS DEL EXAMINADOR, CON EL FIN DE PREVENIR LA CONTAMINACION ENTRE EL PACIENTE Y
EL EXAMINADOR. EXCEPTO PARA PROCEDMIENTOS QUIRURGICOS DOMESTICO, MARCA: CIRENE, REFERENCIA: SEGUN FACTURA: NO TIENE, INFORMACION
SEGUN FACTURA: CIRENE. LATEX EXAM TEXTURE POWDER GLOVES SIZE M. INFORMACION DEL CARTON. CIRENE GUANTES DE EXAMEN DE LATEX. GUAN
[FES TALLA M (7-8) PRESENTACION: CAJA(S) 100 UNIDAD(ES), (100°CS/BOX, 10 BOXES/CARTON). REGISTRO SANIZARIO INVIMA 2025DM-00317
0 FECHA DE VENCIMIENTO: 01022031 LOTE NO: 8680 CASE 1567 INFORMACION DEL CARTON INTERNO: CIRENE *LATEX POWDERED EXAMINATI
N GLOVES GUANTES DE EXAMEN DE LATEX CON POLVO TALLA M REGISTRO SANITARIO INVIMA: 2025DM-003170 MAUE IN THAILAND 0102202
- 010220031 LOTE 8660 CASE 1567 M STA LXFBOG CANT (1920000) PCS (ITEM 3). PRODUCTO: GUANTES DE EVAMaN DE LATEX CON POLVO, COM
OSICION: LATEX DE CAUCHO NATURAL, USO: USO MEDICO. DISPOSITIVOS DESECHABLES DE USO MEDICO QUE SE UTLILIZA PARA CUBRIR LA MANO O L
S DEDOS DEL EXAMINADOR, CON EL FIN DE PREVENIR LA CONTAMINACION ENTRE EL PACIENTE Y EL EXAMINAOG™, EXCEPTO PARA PROCEDMIENTOS QU
RURGICOS DOMESTICO, MARCA: CIRENE, REFERENCIA: SEGUN FACTURA: NO TIENE, INFORMACION SEGUN FACTURA. CIRENE. LATEX EXAM TEXTURE PO
DER GLOVES SIZE L. INFORMACION DEL CARTON. CIRENE GUANTES DE EXAMEN DE LATEX GUANTES TH&IA L (8-9), PRESENTACION: CAJA(S)
00 UNIDAD(ES), (1008CS /BOX, 10 BOXES/CARTON). REGISTRO SANITARIO INVIMA 2025DM-0031710 (S:CHA DE VENCIMIENTO: 01022031 LOTE]
NO: 8680 CASE 0169. INFORMACION DEL CARTON INTERNO: CIRENE LATEX POWDERED EXAMINATION. (LOVES GUANTES DE EXAMEN DE LATEX CON
POLVO TALLA: L. REGISTRO SANITARIO INVIMA: 2025DM-003170 MADE IN THAILAND 010220269 U30220031 LOTE: 8680,CASE 0169. L STA L|
FBOG. CANT (220000) PCS (ITEM 4). FACTURA COMERCIAL No: 5040050344 DE FECHAN, MARZOOS2026.; PRODUCTO: GUANTES DE EXAMEN DE LATE
CON POLVO, COMPOSICION: LATEX DE CAUCHO NATURAL, USO: USO MEDICO. DISPOILMGVOS DBESERHABLES DE USO MEDICO QUE SE UTILIZA PARA Cuj
PRIR LA MANO O LOS DEDOS DEL EXAMINADOR, CON EL FIN DE PREVENIR LA CONTAMIJACION{TNURL EL PACIENTE Y EL EXAMINADOR. EXCEPTO PARA
JPROCEDMIENTOS QUIRURGICOS DOMESTICO, MARCA: CIRENE, REFERENCIA: SEGUH FACLURA:(M( IENE, INFORMACION SEGUN FACTURA: CIRENE. LATEX|
EXAM TEXTURE POWDER GLOVES SIZE S. INFORMACION DEL CARTON: CIRENE4GLANZES DE t¥AMEN DE LATEX, TALLAS S(6-7). PRESENTACION: 100
CAJA(S) 100 UNIDAD(ES). (100PCS/BOX, 10BOXES / CARTON). REGISTROWEAMNTARIOCSNVIMA 2025DM-0031710 FECHA DE VENCIMIENTO: 01022031.
LOTE NO: 7479 CASE 2959 INFORMACION DEL CARTON INTERNO: CIRENE WLATEX POJUERED EXAMINATION. GLOVES GUANTES DE EXAMEN DE LATEX
CON POLVO TALLA S. REGISTRO SANITARIO INVIMA: 2025DM-0031710 MADF’ IN THAILAND 01022026- 010220031 LOTE 7479 CASE 2959 S STA L
FBOG. CANT (4459000) PCS (ITEM 5). PRODUCTO: GUANTES DE ENAMEN DE NITRILD/SIN POLVO, COMPOSICION: LATEX DE NITRILO, USO: USO MED
JECO. DISPOSITIVOS DESECHABLES DE USO MEDICO QUE SE UTILIZH, tRPA CUBZIX LA MANO O LOS DEDOS DEL EXAMINADOR, CON EL FIN DE PREVENIR
LA CONTAMINACION ENTRE EL PACIENTE Y EL EXAMINADOR. EYLEP1W PARPPRRUSZDMIENTOS QUIRURGICOS DOMESTICO, MARCA: CIRENE, REFERENCIA:
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F\CTURA: NO TIENE, INFORMACION SEGUN FACTURA: CIRENEW, NISRILE EXAM TEXTURE POWDER FREE BLACK GLOVES SIZE L INFORMACION DEL CARTON
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CXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXX."lXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXXKXXXXXXXXXXXXXX
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1ps://importaciones.dian.gov‘co/SIGLOXXI/IMPORTACIONES/m_levante/m_declaracion_importacion/... 30/04/2026



INTERNSHIP REPORT LA MUELA SAS

BILL OF LADING

55

COPY NON-NEGOTIABLE

Shipper

SRI TRANG GLOVES (THAILAND) PUBLIC COMPANY LIMITED
10 SOI 10 PHETKASEM ROAD

HAT YAI, HAT YAI, SONGKHLA

90110 THAILAND

'BKK-26030002

Shpper's Ref

Consignee (i «To Order e

LA MUELA S. A S (N IT 804009440-5)

CALLE 38 # 35 53, BUCARAMANGA,
SANTANDER COLOMBIA

TEL. +57 320 2219161

CONTACT PERSON: MS. TATIANA MONCADA
E-MAIL: IMPORTACIONES@LAMUELA.COM.CO

\\\\hl
S P EacEm

Notdy Party
LA MUELA S.A.S. (NIT: 804009440-5)

CALLE 38 # 35 53, BUCARAMANGA,
SANTANDER COLOMBIA

TEL. +57 320 2219161

CONTACT PERSON: MS. TATIANA MONCADA
E-MAIL: IMPORTACIONES@LAMUELA.COM.CO

No clam shall attach for fadure 1o notfy

j{LII N E

PEACE LINE (SHIPPING) GMBH - HAMBURG/GERMANY

BILL OF LADI”"

Place of Recep! Port of Loading
SONGKHLA , THAILAND SONGKHLA , THAILAND
Vesse Poct of Discharge Piace of Delivery N 7 No._of Bds of Ladng
SINAR BANDUNG V.898S BUENAVENTURA , COLOMBIA |BUENAVENTURPA 'COLOMBIA | 3 ( THREE)
Marks and Numbers “ of Prge Description of Goods and Pids Gross Weight Measurement
Shipping Un A '
9,394 CARTONS 2 X 4040 e SR
SHIPEZR’S LGAD A COUNT GW. 49184078  141.510
AS PER ATTACHED SHEET
AS PER ATTACHED SHEET
TOTAL: NINE THOUSAND THREE HUNDRED NINETY FOUR CARTONS ONLY.
cyicy
"EREIGHT COLLECT"
VESSEL: SINAR BANDUNG V.898S
AT PORT : SONGKHLA , THAILAND
ON BOARD : MARCH 04 , 2026
FRZ\CﬁLI‘ bOLd’MBI/i SAS SO N - P
NIT.9000633697 AV. CRA 86 # 51 - 66

OFICINA 206 EDIFICIO WBC
BOGOTA, BOGOTA 111071 COL

The particulars given above measure, quantty

conditon m to the Camer

onginal Bl of Lading has been signe

mpéshed the other(s,

Lading must be surrendered duly endorsed in exchange for the Goods or delvery order

BANGKOK , THAILAND

the Carmer

MARCH 04 , 2026

Place and date of issue

Signed on beha¥ of

DEXTRA INDUSTRY AND TRANSPORT CO.,LTD.C
AS CARRIER!




INTERNSHIP REPORT LA MUELA SAS

TERMS AND CONDITIONS OF CARRIAGE
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ATTACHED SHEET FOR HB/L # BKK-26030002
FEEDER / VESSEL : SINAR BANDUNG V.898S Page No 2

MARKS & NOS. DESCRIPTION OF PACKAGES & GOODS

CIRENE LATEX EXAM TEXTURE POWDER GLOVES

AND NITRILE EXAM TEXTURE POWDER FREE BLACK GLOVES.
CIRENE

INVOICE NUMBER : LML 2026-01 and LML2026-02
CIRENE

CIRENE

CIRENE

CIRENE

CIRENE
CONTAINER/SEAL NO.

TGBU5181289/ THBM53927 /4735 CARTONS / 25,292.345 KGS/ 71.025 CBM/40' HQ
TCLU7869036 / THBM53898 /4659 CARTONS / 23,891.733 KGS/ 70.485 CBM/40'HQ
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Fracht co

PROJECTS AND LOGISTICS

Your Swiss Freight Forwarder since 1955

FRACHT COLOMBIA S.A.S

Calle 25 G 73B-90 Edificio Central Point-Tinkko
piso 11

Zip Code: 110931

Bogotd D.C. - Colombia

Mail: info@co.fracht.com

www.fracht.com.co

RELACION FLETES Y GASTOS

DIRECCION DE IMPUESTOS Y ADUANAS NACIONALES

Sefor Administrador

A continuacién certificamos fletes del embarque AL COBRO con referencia.

58

Documento de Transporte HBL/AWB No: BKK-26030002
Exportador: SRI TRANG GLOVES PUBLIC COMPANY LIMITED
Consignatario LA MUELA SAS
Origen: Songkhla,Thailand
Destino: Buenaventura,Colombia
Carrier: ONE
Nave / Viaje: SINAR BANDUNG V.898S
Concepto Moneda /) ¥ Monto
Freight Charges USD 3190 * Contenedor usD 6.380,00
Terminal Handling Charges USD 400 * Contenedor usD 800,00

Total :

La presente solicitud queda a responsabilidad del cliente y/o '~g=2ite de / duz na quienes definen la base gravable para el pago de los tributos y obligaciones

aduaneras.
Quedamos a su entera disposicion por cualquier consulta o amp.i<ci5n al respecto.
Fecha emision certi fletes 02/03/2026

Yours Sincerely,

Angel Maria Herrera Rodriguez
Coordinador Operativo

Email: operaciones2@co fracht.com
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Appendix C. Intern-Developed Tracking Tools

The following tools were developed by the intern during the business practice at La Muela SAS
(January—June 2026) and delivered to the Dpto. de Abastecimiento y Logistica: Plan de Trabajo
2026 (weekly planning tool); Seguimiento Ordenes de Compra Importadas (purchase order
tracking spreadsheet); LISTADO PROYECTO COSTOS.xlIsx (logistics cost listing and
quotation analysis); PROYECTOS_VS FACTOR_LOGISTICO.xlsm (Factor Logistico pivot

model covering 2012-2025 historical projects and 2026 operations).

. Plan de Trabajo 2026: Weekly work planning tool used to organize and track

tasks across simultaneous import operations.

I! PLAN DE_TRAEMC 2025 r @& . OIC] o]
Amchivo Editar Ver Insertar Formato Datos Hemamientas Gemini Extensiones Ayuda
O Menss & & & T W0% - | % % O M ™| Robow v - [M|+ |8 I 5 A @ ES- 4t p-A-|leo D @ Y B
o . importacionss
A B c 1] E F ] H 1
[
! T - = - General  Inducein (An, AuX) Induccidn (Coord) e

L, Adminiswacion ge Articuios ¥

Marco Reguiatorio L0Ué &5 un regISTo INVIMA? O 0O O - =

= Marmmumﬂ: Articulos ¥ ;leMA de Riesgo de los productos ante D D =
e S . . -
Y :::S;‘gﬁ':ﬂ:‘ummlosy Seguimiento de los regisiros INVIMA (m] (m] - :
= :ﬂuar:‘tclg.‘:il:a?\: Articulos ¥ 'C;r‘v;rl?;:?”rzﬁlmaoes ¥ Modificaciones de los. O O =) PrRCICETR . ]
- m;w;ﬁilz‘o’rj\imwm ¥ g:g:\l\rv;:l‘:c‘;‘iul:queuda para Nusvos O [m) Procicana .
K :;TSI;‘;E'::)% AMIEURS Y pocyaios para fencvacion ce egistro INVIMA O O Practicante - = .‘
. . 4 .
. Seguimiento Ordenes de Compra Importadas: Purchase order tracking spreadsheet

monitoring shipment status, documentation requirements, and delivery timelines.
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SEGUIMIENTO ORDENES DE COMPRA IMPORTADAS ¥ 0 @& D B O & comprte - 4
Archive Ediar Ver Insertor Farmate Dales  Herramientas  Gemini  Exlensiones  Ayuda
QM o o & F wow - |3 % 4 M ow|cami v -[n|+|B I T A B@ Er bk Av BEE Y @ -

Tl - oo, r3ne. Inornasiona | Pandarne cenlirmazion 106ha & 10

4 Resuma assos daton

Bmsamme B ceomnaria B poouccion B B -] B MERCURY B smrEoaEsTiMaDA [ 25/05/2028 En produccion ff Sin fechs estimacs de gispanibitasd

B FAcTURA 2002 Bsnascwr @ B FcTuRAPENE ] -] [ SN AsiGNAR [ sMFECHAESTIMADA [ 25/05/2028 No se puede cemrar, comesponde a un sjuste el alo 2022

3 Meana B AERED B ceomeaie B Ennaconazacion B 10042026 [ 15092006 B 3040572026 [ MERCURY osj06/2026 (B 19/06r2026 B 25/05/2026 En Jf Fech estimada n
4 B Meamg B mannve B cRDINARIA [ COOR TRANSPORTE INT a- -] a MERCLRY B swreckassTMADA B 25/05/2026 B coond. trans infernacional /] Pendiente canfirmar fecha de Zarpe

s Bwmaammo B ceomsain B TRaxso INTERNACIONAL B 01/05/2026 B 070672026 B Z7/06/2026 ) MERCURY ozio7/2026 @ 1rjorj2026 @ 25/05/2026 En

|- X TE B vaamno B oroINGRIA B ACONDICIONAMIENTD CEDF (B 01/04/2025 B 11/04/2026 @ 15/05/2025 [ MERCURY 19/05/2026 @ 03/06/2026 B 25/05/2026 En acondicianamiento // fecha estimads de disponibilidad 13/06/2026
¢ B IMP-CARES3 B AERE0 B cRoiNeaiA [ TRANSITO INTERNACIONAL B 15/05/2026 B 22/05/202¢ @ 11/06/2026 (B MERCURY 16/06/2026 @ B 2s/s20 i i
* B mecaRess B MzATMO [ cROiNGRe [ COOR TRANSFORTEINT [ — a- 2 B MeAcust [ sniFECHAESTIMADA, [ 25057026 En cooe, trans ietermacian { Pendiente canfrmacian fechs de zarpe
0 IMP-DIAN-16 Bwaamme B capiNaaia B TRANSITO INTERNACIONAL B 18/05/2026 B 20/06/2026 B 10/07/2026 [ MEACUAY 15/07/2026 @ 20/07/2026 B 25/05/2026 Factor de emgadue x L0 unds /f Fecha esTimads 02 armine 20/06/2026
1 IMP-DYNAL B MARITIMO [ ORDINARIA [ TRANSITO INTERNACIONAL [ 18/05/2026 B 20/06/2006 & 10/07/2006 [ MERCURY 15072026 @ 30/07/2026 @ 25/05/2026 En trans internacional [/ Feche estimads de arribo 20/06/2005
= |l meamas B siwasonar [ oRoinssis [ PRCoUCCION - - ] B sin asicnar B smreonasimaoa B

3 En produccion / Sin facha estimada de disporitiidad
"B P B sivascur [ ceoineais (B PRODUCCION 8- B-

B 9/001500 B SINASIGNAR 26171500 B ca/z/1500 B En produczion / El proveedar informa disponibiicied  medisdos de julic
B P caRANTIAHUFT B AERED. B coumer B 38 EncusNTRA EN AN B - -] a SIN ASIGNAR B swrecrassTMaDa B Este e 5e encusntra en la bodega de Miami
B mreca a -] a a - 8 ool 24/01/1300 @ os/o2/1500 B
B meact2 B sivasenar [ cRONARIA [ PRCDUCCION = B 2 5 sin asiGnaR B s reoa sTmaos B £ pracuczidn ff Sin fechs estimaca g ispanibitasd
B MpserEs Ewvsamno B ceomsaie B EVNACONAUZACIDN [ 22082025 B 1052036 B 01062025 [ MERCURY os/05/2026 B 21/06/2026 B £ 1 Fechs estimara
B MP4UF-126 B mAATMe [ CRDINARIA ) COCRTRANSSORTEINT [ — - -] B MERCURY B swFECcHAESTIMADA [ En coond e trans inermacicns [/ Pendients canfirmar s fechs de calida
B e B swascnar [ oaomezia [ PAODUCION B B B 19/0y1e00 [ S asnaR 28171500 [ cafozy1z00 [ En praduccion [} Sin fechs essimac de dispanibiiidnd
) MP-MEDIMARS B swascun B oRoNcAIA B PRODUCCION 8- 8- -] 3 SN ASIGNAR B smiFEcHAEsTIMADA [ En Droguction /f Proveedor ngica Gisponiigad 0ara el 15/06/2025
B MP-asa-155 B AERED. [ CRDINARIA [ ACONDICIONAMIENTO CECH [ 08/04/2036 [ 14/04/2026 B 04/05/2006 [ MERCURY 09/05/2026 -] E ierio /[ ietact D3/06,/H126
B e sk 156 B wmaammo [ caoinasia [ COOR TRANSPORTE INT B o9/os/2026 [ 14/03f2026 B B meRcumy B swrecka psTmane B spar Yi PR
B MP-Nsk-L5T B AeRE0. [ cROINARIA [ CODR TAAMSSORTEINT |1 — 8- -] B MERCURY B sHFECHABSTIMADA [ En coond. trens tarmacionsl 4 Sin fecha estimads de dsponibilidad
B IMP-PLRIECTE B sivasenar [ CROINARIA [ PRODUCCION 5 CE -] B SiN AsiGNAR B sureciamsTivaoa B En produczion f Sin fecha estimada de dispanibilidnd
B MPRs-1 & aerE0. [ ceniNazia [ ENNACIONALIZACION B 04/o5/2026 @ 15/05/2026 @ 0z/06/2025 |5 MERCURY orjos/z026 @ 2z/o6/2026 & En Jf Fecha estimaca
B mesouar B Aere0 B coumer B TRansio InTERNACIONAL B 14/05/2026 [ 140672006 @ 19/01/1500 B N 24/011900 B i 24072026
B metoomes Evsanmoe [ osomssia B cooe TRanssORTENT [ 3njos/anas B ogjuifaoze B B meRcuRy B s reoa snmaos B £ oo de transporte intemacionsl ] Fecha estimada de zarpe 30/08/200
5| mpvooD-15 Bwaamno B croinaais B TRansno iNTeERnACionAL B 22/05/2026 [ s/06f2026 [ B meRcuRY B swirecraesTvaos B & ional /] B fec

. Practicas SOFIA.xlIsx: Comprehensive activity log documenting all internship

tasks and outputs.

u | &

fdrchive  Editar  Ver Insertar Formato Dafos  Herramientas  Gemani Ayuda

Practi Fla,
acticas SO

Q Menis & & & F 00% - | € % 4 0 @ callbd - |- [0+ | B I 5 A
1 - Mz Fecha
A B c o = F a
1 Fecha Tares Tiempo estimada [k} TOTAL 199
: Vide Imemship 2 Responsatilidad | g
| e impea
Acthuslizacion Drive CONTACTOS
2 PRONVEEDMDRES ¥ EQUIROS PROSPECTO 1 Eni proceso 1
60 y i de correcs
. 4/5/2006 Enirevista con el Ing Dawid [ | Faltantas 15
: Rewisicn plantila PLAN DE TRABAIO 5 Listos &3
035
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- Rewigicin plantila PLAN DE TRABAIO 1hag
' 2025
£ Revisidn te items homologas 1 |
¥ I empire 2h3
552025 -
d Acuslizacidn Drive CONTACTDS
1o PROVEEDORES ¥ EQUIPODS FROSPECTD 1
360 ¥ ervio die comeos
Checklist REFINE para 5F1 2
12 Comitd de comgpras NSK 2 |
13 Checklist REFINE para 5P 1
14 Memoine 1
6/5/2005 | Actuslizacion Drive CONTACTOS
15 PROVEEDORES ¥ EQUIROS PROSPECTO 1
60y e de Correos
8 Checklist REFINE para 5P 2
Actusslizacion Drive CONTACTOS
17 PROVEEDORES ¥ EQUIROS PROSPECTOD 1
/52008 | 360 v emda de correos
12 Memaire 3
L] Cu=nin de comp=nsacion 4
Acuslizacion Drive CONTACTOS
u PROYEEDORES ¥ EQUIPOS FROSPECTD 3
B/5 2026 | 360y emio de correas |
2 Capacitacian vial i

2 Tables de homol ogos
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. LISTADO PROYECTO COSTOS.xlIsx: Logistics cost listing and quotation

analysis tool.

CodSA[ - Descripcionfrticula - PROVEEDOR ~ PARTIDA ARANCELAI - | ARANCE - | TIPD DE TP1- [ PAIS DE ORIGER - | LEAD TiM|- FACTOR LOGICTI - [MIiNIMA DE - |LTIMO PRECIO DE VENTA (-

G GOLD FUNILINNG MINIPACK FEF. 002550 A 006401000 A 0 BI04
'GC GOLD FLM I ALTOCURADIO No 21 MINPACK FEF 002581 A A 3006401000 A 135,602 62
TLINING L=, CEMENTO MINIPACK FEF 002233 A A 3006401000 A TS I 6

ATH A24.7g (2 Tl REF 433030 UND| A A F00EDI000 2 92,043.62

[ 7o (2 Tml FEF 433057 UND A A 3006401000 ) EIEEER]
5 (2 Tmll REF 443001 UND{ A A F00EDI000 A 1M,300.83

(2 Tl A A 300640100 A T2.2%6.08
I DPICA CON CALCIO Y FOSFATOFH A A FA0ES00000 A i, 230 6
[ OMD 5 ML REF 011965 C AMERICA 3008401000 [ ) 155,582.22
POSITO MIN PACK FEF 002232 A A 3006401000 A EENEEENI]

ECUA ESTAIRADDR AUTOADHESNVOPARA A A F00EDI000 A 6,096.25
'L GOLO FLA I ATOCURADD o 22 MINIPALK REF 002582 A A 3006401000 A 752500

MIPASTE - PASTA TOPICA CONCALCIO Y FOSFATO VAILL A A 3306900000 A 1M,063.24
EPTES-BANDA PAFA PULIDO MEDIIM VERDE FEF 473021 A A 9013433000 A 40,096 70
G GOLOFUANILE MNP ACK A3 FEF 002569 A A 3006401000 A % B2E BT

. PROYECTOS VS FACTOR_LOGISTICO.xlIsm: Pivot-based logistics cost

matrix calculating the Factor Logistico for each import project (2012-2025 historical data

+ 2026 operations).

FACTOR LOGISTICO Proveedor T Proyecto
SIROMA DENTAL.. | SOCCIDENTALES .. | SOMYGRAFING A IMP-TOOTH-10
SOUTH AMERICA... | SPRINTRAYMC | STODDARD IMP-TOOTH-1f
o e an 2 SUMMEDYENTLA... | TAICHIHOLONGS... | TG MEDICAL LUSA MP-TOOTH-i2
usn 14577900 THE ARGEN COR.. | TORYMLTD TORMILLOS ¥ HE. T aE e
TRIBEST DENTAL... | WALLMART WATER PIKINC B TOOTH
WEE DEVICES WELCHALLYRINC | WELLMED DEMTA
IWP-TOOTH-15
e WILSOM SHAMGH... |[ YANEZHOUDERT... | ZHENGZHOUSML
oo usa 23500 v 735000 [en blance] GLOBAL GLOVE 0. | SHANGHAI wILS0, (M
= IMP-TOOTH-I7
- Afio IMP-TOOTH-&
i 150 3400
. T [T 22 |(2m3 (2 (205 |(2me (207 (2m8 | A IMP-TOOTH-3
“ . a . .. 2n8 (2020 (2022 |(2023 |(ames |(zozs | coo {en blanco)
B2l Costos Imputa _Intereses” Campoz
WPTOOTHI 2465598 & -8 24EanE & 2305 E0O0 &  MIM0908 USD 3756000 0 0 m—
IMPTODTHA 372031 § -8 372491 4+ 3083 EOOD & WIWEOFZ USD 3534000 0 0 N
WPTOOTHE  $ 019665 ¢ B R § 3363 G000 ¢ HO0G0AED USD 3534000 0 0 -
MPTOOTHE TIMZ -8 7251742 & 3825 G000 ¢ H2Z3E06Z USD 294000 0 0
WPTOOTHH  § TETEED § - % newmsn & 4450 1O000 & 328407500 USD 7335000 0 0
WPTOOTHSE  § 6809525 § - BaEmss & 4750 12000 § 278730000 USD 5868000 0 0
WP-TOOTHE ¢ 2950873 ¢ 0230000 ¢ 10209479 & 4350 15000 & M90TZS00 USD 7IG000 19230000 19230000
MP-TODTHE 4 16926 -8 IER2E1S § 2495 3000 ¢ 4B27RA4 USD 1935000 0 0
IMPTODTHS 3909003 § - % asoang & 23M 3000 § 52655552 USD 1808000 0 0 s
(enblanc)  §  T97EE0 & - §  wammE 4+ 1383 24500 § 29B4IGEE USD  M577000 0 0
WPTOOTH? ¢ 23099233 ¢ BI0ON ¢ 10799233 & 4350 15000 & M907ZS00 USD 736000 19300000 18300000
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Appendix D. Market Research Results — Colombian Healthcare and Medical Device Sector

This appendix presents the deliverable corresponding to Specific Objective 5 (Section 1.3.2):
market research conducted on the Colombian healthcare sector during January—June 2026. The
research covers the regulatory landscape, demand trends, competitive benchmarking, import
sourcing analysis, and strategic sourcing recommendations derived from the internship activities.
Results were directly applied in Section 2.5 (PEST, Porter’s Five Forces, Input-Output Matrix),
Section 2.7 (Ansoff Matrix and market aspects), and Section 5.1.2 (sourcing insights incorporated

into the Factor Logistico model and supplier communication strategy).
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ppendix D. Market Research Results — Colombian Healthcare and Medical Device Sector
Research conducted as part of Specific Objective 5 - January-June 2026 - Prepared by the intern at La Muela SAS

1. Sector overview and regulatory landscape

Sources: MinSalud, INVIMA, DANE, sector publications

#Colombia’s healthcare sector operates under strict INVIMA sanitary surveillance. All medical devices must held active sanitary registration (Registro Sanitario) under Decree 4725 of
2005 prior to commercialization

*The INVIMA classification system divides medical devices into four risk categories (I-IV). Products imported by La Muela SAS span Categories I1-|
technical dossiers.

\ requiring periedic renewal and

#DIAN import duties for medical and dental devices range from 0% to 15% depending on HS code classification; PPE items (e.qg., gloves, masks) generally qualify for preferential tariff
rates under existing trade agreements.

#Public procurement for medical devices in Colombia is governed by Law 801993 and Colombia Compra Eficiente, which requires registered suppliers to participate in public tenders
(licitacienes) through the SECOP Il platform.

2. Market size and demand trends

rces: DANE, Pr

mbia, MinSalud healthcare in

5 estment reports

#Colombia’s medical device market is estimated at approximately USD 1.2 billion annually, with sustained growth driven by public healthcare infrastructure investment and
increasing private health insurance coverage.

#The dental equipment and supplies segment represents one of the fastest-growing subsectors, with increasing adoption of digital dental technology (CAD/CAM, digital radiography,
intraoral scanners) in private practice and hospital settings.

#Demand for PPE and occupational health products has remained elevated post-pandemic, driven by expanded OHS regulatory requirements across Colombian industries (Resolution
0312/2019).

#The B2G segment (government procurement) represents a growing opportunity, particularly through hospital modernization programs and Armed Forces healthcare supply contracts
managed through SECOP II.

e

3. Competitive landscape fi

Benchmarking of key national distributors

*Casa Dental Gabriel Velasquez (Cali): Strong presence in Valle del Cauca; primarily focused on dental equipment and consumables. Direct importation frem European and Asian
suppliers

*GlobalDentt SAS (Bogotd): National reach; competitive pricing on Chinese dental equipment; lower emphasis on post-sale technical service,

#*Casa Dental Eduardo Daza: Regional focus (Santander); overlapping product portfolio with La Muela SAS; limited international supplier network.

P de C Broad national distribution; focus on consumables and materials rather than capital equipment.

+Differentiation of La Muela SAS: 35+ years in the market, exclusivity agreements with key suppliers, B2B/B2C/B2G coverage, and post-sale technical service distinguish the
company frem most competitors.

4. Import sourcing analysis

B

ed on LISTADO_PROYECTY 0OSTOS data and supplier network mapping

#China accounts for the highest volume of sourced products (30+ suppliers), offering competitive pricing for dental consumables, eguipment components, and PPE. The Factor
Logistico for Chinese suppliers via maritime transpeort typically ranges from 18%-28% of FOB value.

#United States and Europe (ltaly, Netherlands) supply high-value technology products such as Carestream Dental imaging systems and Lambda 5PA equipment. The Factor

Logistico for these origins tends to be higher (25%-35%) due to EXW Incoterms and bimodal transport costs.

#*Thailand and Japan are strategic origins for PPE (Sri Trang Gloves) and precision dental instruments {(NSK Nakanishi). Transit times of 30-45 days require proactive order planning
to avoid stock-outs.

#Key finding: The Factor Logistico varies significantly by transport mode and Incoterm. Air freight typically produces a Factor Logistico 15-20 percentage peints higher than
maritime freight for equivalent product value, reinforcing the importance of the cost matrix developed during the internship.

5. Strategic sourcing recommendations derived from the market research

-+ B2G channel development

Formal registration on SECOP Il and systematic monitoring of public tenders for hospital equipment, PPE. and dental supplies could significantly expand revenue from the
government segment, particularly Armed Forces and public hospital networks.

- Digital dental technology positioning
Growing adoption of intracral scanners, CAD/CAM milling units, and digital radiegraphy in Colombian dentistry represents an expansion oppertunity aligned with La Muela's
Carestream and Rayshape supplier relationships.

=T t mode

Shifting eligible Asian suppliers from air to maritime freight — where product characteristics and order volumes allow — can reduce the Factor Logistico by 15-20 percentage
points, improving product cost competitiveness and margin



