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Abstrac

Organizational governance refers to the guidelines or methods under which the behavior and
subsequent management of those who run the organization unfolds; the mechanisms used to
establish relations with their internal and external stakeholders or interest groups, where each
decision they make, or that the organization makes about them, will define roles, influences, grant
powers and affect the parties involved. which will end up facilitating or not the fulfillment of
organizational objectives. Understanding Higher Education Institutions (HEIS) as organizations,
the concept of governance is fully applicable to them.
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Autonomy and governance

However, it is important to clarify that, according to the classification according to their legal
nature, (private HEI's and public HEIs) the level of autonomy to exercise governance is
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determined. The main stakeholders in any organization are customers, suppliers, employees,
shareholders, the government, and society in general. They all have specific needs and on the
base their demands on the organization. In the case of HElIs, the greatest of the demands made
by their stakeholders is the quality of the education they provide and for this, whoever plans,
designs, and executes the education system that they will use must assume a commitment to
ongoing training, improvement and continuous updating. In a globalized world like today,
competition is visible in all sectors of the world economy and the university sector is no exception.
The HEI must have a differentiating strategy marked in knowledge, which allows it to create its
own identity and based on it, design its organizational model which must be accepted and
legitimized by its stakeholders. It is important to clarify that the term of governance differs from
what the term government refers to. Bringing it to the case of the HEI, the university government
is in the organizational structure the superior organ of the institution and the governability is how
it is managed and administered. Sometimes, the university government delegates part of its
power to make decisions (governance) to personnel that it considers being capable of doing so,
and it is then that the commitment to exercising responsible governance falls intending to always
strengthen the academy. The size of the HEI is proportional to the level of complexity in managing
it, hence the technique to administratively manage any organization turns out to be a key factor
in its success or failure. Governance arises at the same time that the institution is created, being
clear about the objectives to be achieved, the focus should always be on increasing the levels of
efficiency, effectiveness, and effectiveness to achieve them. Previously, it was practiced
empirically, but with social, economic, political, technological, and other advances, it has been
refined as its importance has been recognized. Concerning the aforementioned, it is relevant to
mention that whoever exercises governance must do so for reasonable periods, since it is
counterproductive to grant power for a long time and, besides, change must be made within the
institution as well.

Governance must be the result of the active participation of stakeholders with the institution, and,
since its main activity is related to the transfer and generation of knowledge, the commitment
becomes more important. Governance that is foreign to the needs of its stakeholders is potentially
a threat and for this reason, it is necessary to update the regulations that currently regulate the
management of HEIs. The students of the IES are the first-line users who live closely with the
administrative and academic management of the institution, however, as their relationship is
temporary, they are not a reliable source to evaluate it. However, the involvement of students as
consumers or clients and teachers as workers in the design of administration policies will internally
strengthen the institution and allow its progress.

Conclusion

Excellent quality in education and affordable costs are the most frequent requirements that society
makes of HEI's, and these must respond proactively, entrepreneurially, and sustainably. Aspects
of the territory where the HEI is located affect its management. Sometimes, the development of
its activity becomes more complex and precisely these are challenges that governance must face
and overcome.
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