MATRIZ INTEGRADA

CATEGORIAS - FACTORES CLAVES PARA LA INTEGRACION

DIMESIONES DE LA

SUB-CATEGORIAS - ESTRATEGICO OPERATIVO
PHVA ESTRUCTURA DE ALTO REQUISITOS
NIVEL NTCI1SO9001| NTC6503 NTSHO006 |NTCISO 9001 NTC6503 NTSH006 [NTCISO 9001| NTC6503 NTSHO006
4.1,4.2, 42,43,
C
omunes 441,442 | 451,452 N/A N/A N/A N/A N/A N/A N/A
CONTEXTO DE LA
ORGANIZACION
No comunes 43 4.1,4.4 N/A N/A N/A N/A N/A N/A N/A
Comunes 5.2.1,5.2.2 5.2 10.3.20 N/A N/A N/A 5.1.1,5.3 5.1,5.3 N/A
LIDERAZGO
PLANEAR
No comunes N/A N/A N/A N/A N/A N/A 5.1.2 N/A N/A
6.1.1,6.2.1,
Comunes e 6.1.1,6.2 10.3.20 6.1.2 6.1.1 N/A N/A N/A N/A
PLANIFICACION
6.1.2
No comunes N/A N/A N/A 6.2.1,6.3 | (Anexos A,B N/A N/A N/A N/A
yC)
7.1.1,7.1.2y 7.5.1,7.5.2, | 7.5.1,7.5.2,
Comunes 7.1 10.1, 10.2 N/A 7.2,73,74 | 7.2,73,74 | 103.19
7.1.3 7.5.3 7.53
APOYO
72-¢,73-
No comunes N/A N/A N/A 7.1.4,7.1.5 N/A N/A 7.1.6 ed’ N/A
HACER 10.3.1al
8.1 8.1 1037 -
Comunes N/A N/A N/A 3.4 33 10.3.8.2, N/A N/A N/A
’ : : 10.3.8.3 -
OPERACION
10.3.9al
8.2,8.3,8.5
No comunes N/A N/A N/A é - é 2 ’ N/A 10.3.8.1 N/A N/A N/A
9.1.1 9.1
9.3.1,9.3.2,
Comunes a0 9.3 N/A 9.2.1 9.2 10.3.21.2 N/A N/A N/A
VERIFICAR EVALUACION~DEL 9.2.2 9.2.2
DESEMPENO
No comunes N/A N/A N/A 9.1.2,9.1.3 N/A 10.3.21.1 N/A N/A N/A
10.2.1, 10.1
C N/A N/A N/A N/A N/A N/A N/A
omunes / / t 10.2.210.3 10.2 / t / t
ACTUAR MEJORA
No comunes N/A N/A N/A 10.1 N/A N/A N/A N/A N/A




